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I. Overview 

Parents everywhere struggle to find quality child care while many families experience budget difficulties due 

to the cost of child care.   Employees miss work due to the lack of back-up or emergency care.  Some parents 

choose to leave the workforce and consequently, employers report difficulties in filling jobs.    Compounding 

these issues, the Covid-19 pandemic has created additional costs and concerns regarding the health and safety 

of children and child care workers.    

 

In 2020, an informal group of local child care practitioners, community leaders, business owners, and 

individuals convened to respond to these issues. The Central Montana Child Care Coalition is working with 

Snowy Mountain Development Corporation to measure the demand for child care services in the Lewistown 

area and to evaluate options for expanding services.    The group received a grant and local donations to 

conduct a feasibility study for the greater Lewistown area.   This study includes the following elements.  

 

 

In many ways, child care challenges in the Lewistown area reflect the same issues at the state and national level.    

It is an issue for families, for employers, and for local agencies that provide services to these groups.   Due to the 

wide impact of child care issues, it requires a multi-faceted community response.   Concurrent with the child care 

study, Snowy Mountain Development Corporation is conducting a business study to identify strategies that will 

help businesses effectively move forward as the economy recovers from the pandemic.    Coordination on child 

care needs will be a key component of the business study.   Since many employees commute to Lewistown from 

surrounding areas, the adjacent counties of Judith Basin and Petroleum are part of the study area.   Some key 

lessons learned from this study include: 

- There are multiple stakeholders including families, child care providers, child care staff, business, 

schools, state agencies, non-profit agencies, and community organizations. 

- The pandemic created challenges but also created learning opportunities to adopt best practices.  

- There is no single solution.  Addressing child care needs will require a variety of strategies and 

partnerships.  

- The most important outcome of this study is quality child care for the children of Lewistown and 

surrounding areas.     

Recommend Recommend strategies to assist child care providers, staff, 
families and employers in addressing  child care needs. 

Evaluate Evaluate options for expanded child care services in the 
Lewistown area.    

Document Document demand, issues and trends related to child care. 
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II. Study Area Profile  
A. Study Area  

 

Prepared by:  Applied Communications 

 

B. Population Growth & Household Characteristics  
The population is projected to have slow to moderate growth over the next 10 years which will result in an increase 

in demand for child care services.    Households with children under age six are more likely to be in Fergus County.    

Single, female headed households with children under age six are more likely to have lower household incomes 

and thus have a higher need for affordable child care.   

 

Table 1:  Population Trends- Study Area  

 Population 
2019 

Projected 
2030* 

Annual 
% Change 

Age 0-4 
2020  

Age 5-9 
2020 

Fergus 11,221 11,866 0.52% 637 - 773 374 – 700 

Judith Basin 1,954 2,170 1.0% 57 - 131 44 – 92 

Petroleum 453 591 2.7% 11 - 55 0 – 20 

Total 13,628 14,627 0.6%  705 - 959 418 - 812 
Source:  U.S. Census, American Community Survey 2015-2019,  

*Montana Census and Economic Information Center, https://ceic.mt.gov/Maps/Demographics/Population 

 

Table 2: Selected Household and Population Characteristics in Study Area  

 Fergus J. Basin Petroleum 

Total Households  4912 906 204 

Households with children under age 6 31.8% 24.5% 18.8% 

% of Female Headed Household no spouse with 
children under age 6 

5.1% N/A N/A 

% of Male Headed Household no spouse with 
children under age 6  

1.5% N/A N/A 

Average Family Size  2.83 2.82 2.81 
Source:  U.S. Census, American Community Survey 2015 - 2019 
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C. Income & Poverty 
Compared to Montana, Fergus County has a higher level of poverty among households with children.   Household 

incomes for all counties in the study area are lower than the statewide average.    In part, this can be attributed 

to the rural nature of study area as opposed to higher cost of living in the metropolitan areas such as Billings and 

Great Falls.    Another factor is that the urban areas tend to attract higher wage jobs in the technology and 

industrial sectors.    Regardless of the factors, lower household incomes highlight the challenge of finding 

affordable child care within the study area.   

 

Table 3:  Income & Poverty 

 Montana Fergus J. Basin Petroleum  

Median Income $54,970 $50,540 $43,661 $51,250 

Median Family Income $71,079 $59,479 $58,063 $64,583 

Married Couple – Family Median Income  $80,251 $64,583 $64,583 $64,722 

% Households with Children below Poverty Level  14.5%  18.1% 13.5% 3.1% 

Source:  U.S. Census,  American Community Survey 2015 - 2019 
 

D. Labor Market & Employment  
When there is low unemployment growing businesses must recruit workers from outside the area.  This can 

translate into more demand for child care services.   Low unemployment rates also create staffing challenges for 

child care providers.    A limitation to expanding child care operations is hiring necessary staff to meet the licensing 

requirements.    Often, child care workers are on the lower end of the wage spectrum, and this is an added 

challenge when competing for staff with other industries.   

 

Table 4:  Labor Market 

 Montana Fergus J. Basin Petroleum  

Unemployment – November 2020  4.9% 3.6% 3.2% 3.4% 

Unemployment – 2019  3.9% 3.1% 3.1% 3.6% 

Source:  Montana Dept. of Labor & Industry, http://lmi.mt.gov/Local-Area-Profiles  

 

Table 5:  Top Private Employers in Fergus County 

Business Name  # Employees  

Central Montana Medical Center  250-499 

Century Construction  100-249 

Albertsons 100-249 

Allied Steel 50-99 

Hi-Heat Industries 50-99 

McDonalds 50-99 

MK Weeden Construction  20-49 

Small Wonder Child Care  20-49 

Spika Welding 50-99 

Yogo Inn of Montana  20-49 

Source: Montana Dept. of Labor and Industry, http://lmi.mt.gov/Local-Area-Profiles 
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        E.  School Enrollment  
An indicator of demand for child care and for afterschool care is trends in school enrollment.   According to the 

chart below, the overall trend line for school enrollment since 2020 demonstrates increasing enrollment for 

grades K-5 over the since 2010.    Although enrollment dipped in 2020 and 2021, likely caused by an increase in 

home-schooling due to the pandemic, a rebound could occur if enrollment follows the trends from the last 10-

years.    A key determinant of increasing enrollment will be overall population/employment growth in the study 

area which would attract new households.   

 

Figure 1:  Lewistown Elementary School – Enrollment by School Year  

 
Source: Lewistown School District  

 

School districts also provide various programs and extracurricular activities for school age children.  Other school 

districts in the study area include:  

 Ayers (Fergus County) 

 Deerfield (Fergus County) 

 Denton (Fergus County)  

 Grass Range (Fergus County) 

 King Colony Elementary (Fergus County) 

 Hobson (Judith Basin County) 

 Moore (Fergus County) 

 Roy (Fergus County)  

 Spring Creek Colony (Fergus County) 

 Stanford (Judith Basin County) 

 Winifred (Fergus County) 

 Winnett (Petroleum County) 

Source:  Montana Office of Public Instruction  
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III. Child Care Services  
A. Child Care Provider Statistics   

There are different types of providers that are licensed to offer child care services in Montana.   According to the 

Montana Department of Health and Human Services (DPPHS), 41% of licensed providers are group home providers 

that can have maximum capacity of 9 to 15 children, depending on the ratio of infants to toddlers   Child care 

centers, that can accommodate more than 13 children account for 28% of licensed providers.    Child care provided 

by family, friends and neighbors are not licensed and are typically underrepresented in the DPPHS data.  

 

Figure 2:  Child care Statistics – State of Montana Department of Health & Human Services (DPHHS)  

 

Source:  “Enhance – Essential Child Care Needs and Beyond ”, 11-19-20  

Note:  Senate Bill 142 changed the potential capacity for group homes to 15 and for family homes to 8.        

 

B. Child Care Arrangements by Use 
According to the National Survey of Children’s Health, 53% of Montana children ages 0-5 receive child care from 

someone other than their parents for at least 10 hours per week.   According to the University of Montana Bureau 

of Business and Economic Research (BBER), most households use more than one kind of care.     

Table 6:  Types of Child care Arrangements by Use – Montana  

Type of Child care % Families Using 
Child Care 

At home with parent, step-parent or guardian  55% 

Pre-K or Kindergarten 25% 

Other family member (older sibling, grandparent ….) 24% 

Licensed child care center  23% 

Licensed home-based or group care provider 11% 

Head Start 9% 

Unrelated person who cares for a few children 6% 

At home with babysitter or nanny 3% 

Source:  University of Montana BBER, “Montana Child Care Survey”, 2020  
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C. Child Care Inventory – Lewistown Area  
 

Table 7:   Child Care Facilities in Study Area  

Name  Type  Location Full Capacity 

Little Rascals Child Care Provider Hobson  

Happy Lanes  Child Care Provider Lewistown   

Klovstad Child Care  Child Care Provider Lewistown 6 

The Fox Den  Child Care Provider Lewistown 12 

Fox Den Again  Child Care Provider  Lewistown  16 

Small Wonder Child Care  Child Care Provider Lewistown 88 

Small Wonder Infant Care  Child Care Provider  Lewistown  45 

Happy Hearts Infant Center  Child Care Provider Lewistown 4 

Kiddie Korner  Child Care Provider Stanford 12 

Outlaw Hideout  Child Care Provider Winifred 12 

Geyser Day Care  Child Care Provider  Geyser 12 

Denton Child Development Center  Child Care Provider  Denton  12 

    

Central Montana Head Start  Pre-School  Lewistown  64 

    

Boys & Girls Club Lewistown  After School Lewistown  140* 

    

Other Resources    

Family Connections  Technical Assistance Great Falls   

DPHHS  Licensing  Helena  

Lewiston Library  Reading & Computer Lewistown Limited capacity 

Judith Basin Library  Reading & Computer Stanford Limited hours 

Hobson Library  Reading & Computer Hobson Limited hours 

Winifred Library Reading & Computer Winifred Limited hours 

Moore Library  Reading & Computer Moore Limited hours 

Denton Library  Reading & Computer  Denton  Limited hours 

Lewistown Art Center Art Programs Lewistown Varied Hours 

Lewistown Hoppers  
Recreation Programs 
After school/Summer Lewistown 

Varied Hours 

Lewistown Parks & Recreation  Sports – Recreation  Lewistown  Varied hours  

Source:  Montana Department of Health and Human Services & telephone interviews with providers 

* Boys and Girls Club current capacity has been reduced by 25% due to Covid.  
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IV.  Child Care Demand & Challenges  
A. Child Care Capacity – Montana  

According to the Montana Department of Labor & Industry (DOLI), Montana ranks 40th in the nation in terms of 

child care capacity.   Child care capacity is measured by the percent of the  potential demand that is being met by 

the total capacity of all licensed providers.  Potential demand is equal to the number of children whose parents 

are participating in the labor force.    In Fergus County the availability of child care is only meeting 43% of demand 

and in Judith Basin County only 18% of demand is being met by licensed facilities.  

 

Figure 3:  Licensed Child Care Capacity as a Percent of Estimated Demand by County 

 
Source:  Montana Department of Labor and Industry, “Impacts of Child Care on the Montana Workforce Results from a 
Survey of Montana Businesses”, Nov. 2020  

 

B. Challenges Accessing Child Care – Montana  
A survey by the University of Montana indicated that finding affordable child care was the top challenge for 

employees seeking child care services in Montana.    Finding emergency care and quality were the next most 

common challenges.  

 

Figure 4:  Employee Challenges Finding Child Care in Montana  

  
Source:  University of Montana, BBER - University of Montana, Bureau of Business and Economic Research, Lost Possibilities: 
The Impacts of Inadequate Child Care on Montana’s Families, Employers and Economy, Sept. 2020  

 

0% 10% 20% 30% 40% 50% 60%
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C.  Cost of Child Care  - Montana  
The U.S. Department of Health and Human Services defines affordable child care as equivalent to 7% of household 

income.   In Montana, a family would need to make $112,857 to meet the affordable criteria for the average 

annual cost of child care. According to 2019 US Census data, only 25% of families in Fergus County have incomes 

of greater than $100,000.  Families making median income are paying 13.2% of their income for the average cost 

of child care.    As demonstrated in the table below full-time child care costs for infants and toddlers cost more 

than college tuition and is equivalent to average rental costs for housing.  

 
Table 8:  Cost Factors Related to Child Care in Montana 

Type of Child care Annual Average  
 

Annual Income to meet 
affordability standard 

Infant Care (Full-Time)  $9,518 $135,971 

Toddler Care (Full-Time) $8,365 $119,000 

Full-Time care for infant & toddler  $17,883 $255,471 

Annual Child Care Cost to families   $7,900 $112,857 

Annual housing cost with median rent  $9,108 -- 

Annual college tuition  $7,340 -- 

Median Family Income -Fergus County $59,479  

% of Families with HH income > $100,000 25% 

Notes:   1. Economic Policy Institute - Infant/toddler care cost  (@$35 to $40 per day)  

 2. BBER report - Annual average Cost to Families   

 3.  Income – U.S. Census, American Community Survey  - 2019) 

 4.  Average Monthly Rent Fergus County = $759 (U.S. Census, American Community Survey – 2019) 

4.  Average College Tuition in Montana as reported by BBER.  

 

D. Other Affordability Challenges – Montana  
According to the report,  “Essential Child Care Needs and Beyond”,( Enhance Montana - November 2020),   

“For families relying on a single parent, or are not as well-paid, the ability to afford child care even under non-

pandemic circumstances is even more of a challenge.”    Families with fewer economic resources are likely to 

face greater challenges in the child care market which can present a substantial barrier to economic 

opportunities. Census data shows that there are roughly 259 single mother households in Fergus County.  

Survey data from the Enhance report indicate that parents in low-income households were more likely than 

high-income households to: 

 

 Decline to pursue further education or training in connection with their employment             

(38% versus 21%) 

 Turn down job offers (36% versus 12%) 

 Change from full-time to part-time work (24% versus 10%) 

 Quit their jobs (26% versus 5%). 
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E.   Impacts of Child Care on Businesses – Montana  
 Most businesses in Montana (57%) indicated a shortage of affordable child care options in their 

community and that increasing access should be a priority (60%).  (1) 

 

 Approximately 40% of businesses said the shortage was impacting their ability to recruit or retain 

qualified workers. The impact was higher (45%) for businesses with non-traditional hours. (1) 

 

 Businesses with a predominantly female workforce were more likely to report a lack of affordable child 

care in their community. 70% of these businesses stated there was a lack of child care in their 

community, and at least 50% reported an impact on recruitment or retention. (1)  

 

 30% of Montana businesses say inadequate child care has prevented their company from growing. 

 

 There was a drop in licensed child care capacity - 43% of providers closed in April 2020. 

 

 Total employment down 7,800 jobs (-1.5%)  

 

 At least 20,000 Montanans are unable to return to work due to a lack of child care/ need to monitor at-

home-learning. 

 

 

Figure 5:  Business Impacts - Percent of Businesses Identifying Lack of Child Care 

 

Source:  Montana Dept. of Labor and Industry, “Impacts of Child Care on the Montana Workforce”, Nov. 2020 
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E. Work Issues Related to Child Care – Montana  
The University of Montana Bureau of Business and Economic Research conducted a study in the fall of 2020 

regarding child care and impacts on employers.   The most common workforce issues related to the overall 

shortage of child care in Montana was lost of productivity due to workers having to leave work early or missing a 

day of work when they had problems with child care arrangements.   Being late from work or absent from work 

were other also reported by approximately a third of employers.    In addition to productivity issues, employers 

reported that workers declined further education or training due to lack of child care and 22% of respondents 

reported that job offers had been declined because there was no available child care.    

Figure 6:  Child care-related work problems experienced last month.  

 
Source:  University of Montana, BBER - University of Montana, Bureau of Business and Economic Research, Lost Possibilities: 

The Impacts of Inadequate Child Care on Montana’s Families, Employers and Economy, Sept. 2020  

 

Figure 7:  Child-care related work problems experienced during the past YEAR. 

 
Source:  University of Montana, BBER - University of Montana, Bureau of Business and Economic Research, Lost Possibilities: 

The Impacts of Inadequate Child Care on Montana’s Families, Employers and Economy, Sept. 2020  

 

In addition to the BBER Data, Spika Manufacturing in Lewistown conducted a study that indicated that the 

annual cost related to turnover of employees because of lack of child care or absenteeism was $71,000.    
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 V. Community Outreach  

A.  Community Survey  
During the month of January 2020 community members were invited to take an on-line survey regarding child 

care issues in the study area.   The survey was advertised in the local media and a link was posted on Snowy 

Mountain Development Corporation web site.   Steering Committee members sent the web link for the survey to 

e-mail lists for their respective agencies and several other community organizations distributed the link to the 

survey web site via their list-serves.    A total of 343 surveys were completed.   Although this was not a random 

survey of households, the number of responses received indicated a strong interest from the community in child 

care issues.     

Total Surveys =  343   

 
1. Please check all the boxes that describe your current situation.  

I currently use child care services while I work , look for work or attend classes. 33.92% 

I am looking for back-up child care in case of closures, holidays, etc. 16.67% 

I am actively looking for child care services so I can work or attend classes.  5.85% 

I use child care but am not satisfied with the service and am seeking other options.  4.09% 

I currently receive a “Best Beginnings Child Care Scholarship”  0.29% 

Not Applicable  52.92% 

 

 

2. For children pre-kindergarten age describe your child-care situation.  

Parent or guardian at home – No Child care 37 

Adult grandparent, family, friend, or neighbor (Not a licensed provider) 50 

Other family member age 13-18 5 

Family daycare home (Licensed up to 12 children) 8 

Child care center – Infant, toddler, pre-k (Licensed for more than 13) 67 

Pre-School (Age 3-5) 34 

Paid baby sitter or nanny at my home 14 

 

 

3. For children in grades K-6th, describe your current situation for afterschool care?   

 Afterschool  Summer/ 
School Holiday 

Parent or guardian at home – No Child care 84 95 

Grandparent, family, friend, or neighbor (Not a licensed provider) 68 73 

Other family member age 13-18 33 36 

Family daycare home (Licensed up to 12 children) 4 3 

After school program  38 40 

Paid baby sitter or nanny at my home 8 22 

Child at home with no supervision 34 30 
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4.   Check all the boxes that describe your current situation. 

I have difficulty finding alternative care for my child when the current child 
care provider is closed. 

64 

I no longer have a need for pre-k child care but did use such services within 
the last five years.  

49 

I use multiple care options to accommodate children of different ages.  
 

41 

I have a need for daytime child care from Monday through Friday but have 
difficulty finding care  

38 

I cannot afford child care at my current wages (or wage that I earned at my 
last job.) 

38 

Lack of child care restricts my ability to seek work outside the home or attend 
classes.  

29 

I have a need for child care before 7:00 am but have difficulty finding care.  22 

I have difficulty finding infant care  18 
 

I have need for child care after 6:00 pm but have difficulty finding care. 14 
 

I have a need for child care on the weekends but have difficulty finding care.  13 

I have difficulty with transportation to child care services.  6 

I have difficulty finding child care for a child with special needs. 3 

My employer provides on-site child care.  0 

 

 

 

5. Do you anticipate using any type of the following child care services in the next five years? 
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6. Indicate the importance of each of the following items for child care services.    

(1=Not Important   2= Somewhat Important    3=Important     4=Very Important) 

 Weighted Average 

Compliance with health and safety standards. 3.82 

Reliable hours/days of operation (limited closures) 3.76 

Experience of child care workers 3.76 

Quality of child care facilities and play space. 3.76 

Quality of child care activities and learning/programs  3.6 

Clear rules and procedures  3.63 

Affordability 3.62 

Nutritional meals -snacks 3.56 

Open a new child center to provide additional options  3.15  

Parent involvement in operational decisions  3.08 

Flextime at work to match child care provider hours  2.86 

Employer subsidy to offset cost of child care  2.75 

Proximity to work 2.31 

Proximity to schools  2.25   

 

15.  Child Care Costs (One Child - Full-Time care)  

Infant Care – Daily Rate  $29 - $36  

Infant Care – Monthly Rate (Lower rate usually 4-days per week) $600 - $858  

Toddler Care – Daily Rate  $25-$35 

Toddler Care – Monthly Rate (Lower rate usually 4-days per week) $400-$805 

Part-Time – Drop-In Care (Hourly Rate)  $10-15 

Afterschool Care – Daily Rate  $10-20  

Other Fees:   Diaper Fee, Activity Fee, Food Fee  

Discount for more than one child:   Yes = 12   No = 14   

 

7. What sources have you used to locate child care services.  
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1. Check all the boxes that apply to you in relation to Covid-19. 

I had to take time off work due to child care closures related to Covid-19. 96 

I had to make alternate child care arrangements due to Covid-19 86 

I am concerned about health issues related to child care services due to 
Covid 19. 

70 

Options for child care services have been reduced due to Covid-19. 42 

I have difficulty finding child care due to unpredictable hours because of 
Covid-19. 

23 

My employment status changed due to Covid-19. 23 

I can no longer afford child care due to loss of income because of Covid-19 9 

I was using child care prior to Covid-19 but no longer need it because I am 
working from home.  

4 

I was using child care prior to Covid-19 but no longer need it because I am 
unemployed.  

2 

Covid-19 has not had any impact on my employment status or child care 
needs.  

132 

 

B.  Focus Groups  
Focus groups are a way to engage stakeholders early in the process to obtain input on issues and trends.   Focus 

groups offer a valuable forum to share information regarding existing and proposed projects, funding options, 

partnerships and other resources that are available to help implement the recommendations in the action plan.   

The project consultant conducted four focus group meetings in February.   Stakeholders representing child care 

providers, employers, non-profits, educational institutions, and parents were invited to participate.     

Focus group notes are included in the appendix.   The strategies and issues that were discussed in the focus group 

generally fell within the following categories.  

 Expanding child care  

 Child care work force 

 Employer strategies 

 Back-up care 

 Affordable care 

 After school care 

 Grants & funding  

 Outreach & education  

 Covid strategies  

 Potential child care sites  
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VI.  Operational Analysis  
A.  Staffing  
The Montana Code Annotated has specific requirements for staffing at child care centers.   These include training 

in the Montana Early Childhood Project (ECP).  The state maintains a statewide "Practitioner Registry” that is used 

to help develop and track a knowledgeable and skilled early childhood work force based on an individual's verified 

professional achievements and  child to staff ratios.    Montana Department of Public Health and Human Services 

(DPPHS) is responsible for child care center licensing.   A summary of requirements include:  

1.  Education Requirements (https://dphhs.mt.gov/qad/licensure/becomeachild careprovider) 

Directors are required to be current on the ECP Practitioner Registry and have one of the following:  
1) Current ECP Practitioner Registry Level 4 or higher  

2) Current ECP Practitioner Registry Level 3 and 2 years of experience in a licensed child care facility  

3) Current ECP Practitioner Registry Level 2 and 3 years of experience in a licensed child care facility 

4) Or, bachelor’s degree or higher in any field and 60 hours of infant-toddler training and 60 hours of preschool  
 
Lead Teachers must meet the requirements of an assistant teacher and have 2-years of experience in an early 
childhood program plus 32 hours of ECP training or have level 2 or higher on the ECP Practitioner Registry.  
 
Assistant Teachers must be at least 16 years old and be current on the ECP Practitioner Register 

 
2. Staffing Ratio 

The child-to-staff ratio and maximum group size for a child care center is summarized in the table below.  When 

children of different ages are mixed, the ratio and group size for the youngest child in the group must be 

maintained.  Only the director, early childhood lead teachers, assistant teachers, trainees, and substitute 

teachers may be counted as staff when determining the staff ratio. Group sizes must be maintained except for 

mealtimes, outdoor play, rest periods, or during large group activities, such as educational assemblies. 

      Table 9:  Staff Ratios  

Age Group Child:Staff Ratio  Max. Class Size 

0-23 months 4:1 12 

24-47 months 8:1 16 

48 months to 5 years  10:1 24 

 

Based on a child care center designed for 44 students, the recommended class size and teacher requirements for 

each shift are as follows.    

Table 10:  Class Sizes for mid-size child care center  

Age Group Class Size Teachers 

0-23 months 8 2 

24-47 months 16 2 

48 months -5 years  20 2 

Total  44 6 
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3. Child Care Center Work Force  Projections  

According to the University of Montana, BBER study, one-third of respondents indicated issues with finding child 

care that accommodates their work schedule.   To provide flexible hours for parents a center may want to expand 

hours of operation to 12 hours a day from 7:00  am to  7:00 pm and may also schedule for some drop-in care.    A 

12-hour day would require staffing for one full time shift (8 hours) and one half-time shift (4 hours).   Below are 

staffing requirements for a child care center with a capacity of 44 children for  a twelve- hour day.   

Table 11:  Projected Staff Hours per Week 

Position  Number Total Hours per Week 

Full-Time Director  1 40 

Full-Time Lead Teacher  3 120 

Full-Time Assistant Teacher  3 120 

Half-Time Lead Teacher  3 60 

Half-Time Assistant Teacher  3 60 

 

4. Staff Qualifications & Training  

The MCA 37.95.622 also has requirements for staffing qualifications and training for child care centers.   An early 

childhood lead teacher must be on the ECP registry and must have (i) two years of experience in an early childhood 

program such as a licensed or registered child care facility, or Head Start, plus 32 hours of ECP training; or (ii) level 

2 or higher on the ECP Practitioner Registry.  

An early childhood assistant teacher must receive oversight and guidance from an onsite lead teacher or director 

and must be at least 16 years old.   All teachers, including substitute teachers must have background checks, 

immunizations and must complete facility overview on-the-job training.   Teachers must have current certification 

for infant, child, and adult CPR and infant choking response, and standard first aid.    

Resources for training include:  

 Department of Public Health and Human Services  

 Family Connections in Great Falls  

 American Red Cross or American Heart Association for CPR and first aid training 

 Montana Early Childhood Project (mtecp.org)  

 Best Beginnings Stars to Quality program  https://dphhs.mt.gov/ecfsd/ChildCare/STARS  

 B.  Space Requirements  
MCA Section 37.95.610 contains the following space requirements for licensed child care facilities.   

(1) A day care center must have sufficient indoor and outdoor space for the number and ages of children in 

care.  

(2) Calculation of the required minimum 35 square feet of space per child must exclude food preparation 

areas of the kitchen, bathrooms, toilets, offices, staff rooms, corridors, hallways, closets, lockers, laundry 

areas, furnace rooms, cabinets, shelving, and other storage spaces.  

(3) In facilities licensed after June 2, 2006, this requirement shall be deemed to have been satisfied if each 

designated area for children's activities contains a minimum of 35 square feet of usable floor space per child 

that will be in the room at any one time, as calculated in (2).  
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(4) When play and sleep areas for children are in the same room, a minimum of 35 square feet of usable 

space per child shall be provided except for: (a) periods when children are using their rest equipment; or (b) 

when large group activities, such as educational assemblies, occur.  

(5) During sleep periods, the area must be sufficient to provide spacing between the children using sleep 

equipment. 

 (6) The equipment and furniture arrangement must permit unobstructed floor area sufficient to allow 

vigorous play appropriate for each group of children in care, as well as arrangements of any sleeping 

equipment used which permit easy access to every child and unobstructed exits. 

 (7) Outdoor play areas at the facility must be surrounded by a fence that is at least four feet high and in good 

repair without any holes or spaces greater than four inches in diameter. Outdoor areas must be designed so 

that all parts are always visible to allow for direct supervision by child care staff.  

(8) The center may obtain an exception from the department from the requirements of this rule for the 

following reasons: (a) limited outdoor space is offset by a greater amount of indoor space, such as a gym, 

permitting an equivalent activity program; (b) limited indoor space is offset by sheltered outdoor space 

where climate permits reliance on outdoor space for activities normally conducted indoors; or (c) limited 

outdoor or unfenced space is offset by the availability or use of an adjacent school playground, nearby parks, 

or other safe outdoor play area. 

Source:   https://dphhs.mt.gov/ecfsd/childcare/childcarelicensing/rulesandregulations 

 

B.  Wages & Benefits  
1. Hourly Wages 

Child care workers are among the lowest paid workers in the workforce.   The following table indicates average 

wages in Montana for child care staff from 2019 to 2020.   The table also indicates wages at the 75th percentile of 

the range in pay.   It may be necessary to offer wages in the higher percentile to offer competitive wages.    In 

addition to child care workers, it is typical for a center to employ custodial and food preparation staff.  

Table 12:  Wage Comparison for Child Care Centers in Montana  

 Average Wage 
(Montana DOLI) 

U.S. Bureau of Labor 
Statistics for MT 

Wages @ 75th 
Percentile 

Director  $18.30 $22.27 $29.44 

Child care worker/Lead Teacher  $9.84 $10.99 $12.40 

Assist. Teacher or Sub= Min. Wage $8.75  -- $10.90 

Janitor/Custodial  -- $13.90 $16.66 

Food Preparation  -- $11.26 $13.90 

Office Clerks – General  -- $15.52 $19.07 

http://lmi.mt.gov/Portals/193/Publications/LMI-Pubs/Articles/2019/0419-Childcare2.pdf 

Montana - May 2020 OEWS State Occupational Employment and Wage Estimates (bls.gov) 

 

2. Benefits & Staff Recruitment  

When there is a labor market shortage, it may be necessary to supplement wages with other benefits or bonuses 

to attract employees.    In March 2021, the unemployment rate for Montana was 3.8% and for Fergus County the 
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unemployment rate was 4.6%.   Typically, rates of about 5% are considered full employment.    The STARS quality 

program includes suggestions for benefits for child care workers.       

In a tight labor market, child care centers must also undertake more aggressive recruitment strategies.   Some 

ideas for staff recruitment include:  

  Advertise through Job Service and educational institution job boards center to meet staffing needs.  

 

 Post job notices through social media, especially networks of parents and schools that can help distribute 

the notices.  

 

 Signing bonuses – Offer existing workers a signing bonus if they recruit one of their friends to work for the 

child care center.    

 

 Recruiting non-traditional workers – The Montana Department of Labor and Industry recommends strategies 
such as addressing scheduling constraints through flexible scheduling, long-term scheduling, or remote work 
to recruit more students, caregivers, and retirees into the labor force. Providing help with transportation 
expenses may be a solution when workers have difficulties getting to the job.   
 http://lmi.mt.gov/Publications/PublicationsContainer/where-are-the-workers-1  

 

C   Fees & Costs  
The Lewistown and BBER surveys included data on tuition/fees from all types of child care facilities including in-

home care providers, Head Start and child care centers.  Some survey respondents also provided rates for just 4-

day weeks.  Consequently, the average rate on the lower end of the ranges is not necessarily representative of 

market rates for a licensed child care center with a full 5-day rate.   

 

When comparing rates for a full 5-day work week, the fees in Lewistown are comparable to state averages.   Data 

from the Montana Department of Labor and industry is from 2018.   It indicates that there has been an increase 

in monthly fees for child care services over the last two years.    This increase may be due to higher wages and 

operating costs as result of the Covid pandemic as well as inflation and cost-of-living.   

 

Table 13 :  Child Care Center Monthly Rates -2020 

Name Infant 2 – 4 years 

Lewistown Child Care Survey  $600 - $858 $400 - $805 

University of Montana – BBER  $793 $697 

Economic Policy Institute (Montana data) $770-$880 $770-$880 

Small Wonder Day Care (Lewistown, MT) $858 $781 

TLC Child Care (Great Falls, MT) $850 $750 – 800 

MT DOLI – Avg. Child care Center Costs (2018) $758 $666 

Source:  Community Web Site, Day Care Websites & Montana Department of Labor, and Industry 
 
As noted previously in this report, monthly child care costs are unaffordable for many families.   Qualifying low-

income families can access Best Beginnings child care scholarships, managed by the Early Childhood Services 

Bureau at the Department of Public Health and Human Services. Among households that use licensed child care 
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options for their children, 14 percent receive a Best Beginnings scholarship.   Only 25% of eligible families use the 

Best Beginnings program.   (BBER Report)  

 

2.    Cost  - Budget Considerations   

Fees must cover the operating costs which include debt reduction.  Often, the profit margin is low.   The 
following considerations are important for developing an operating budget for a child care center.  

 The typical distribution of budget items to operate a child care center is 12% to overhead, utilities, 
maintenance,  23% classroom materials, food, and admin and 65% for personnel.   (Enhance Survey) 

 For child care programs to be financially sustainable they must live by what is called the Iron Triangle.  
They must strive for full enrollment every day, collect tuition on time and in full, and match annual 
revenue to expenses.  (Enhance Survey)  

 Monthly meal reimbursements are available for low-moderate income families. 
https://dphhs.mt.gov/hcsd/childcare/cacfp/index 

 Budgets must account for payroll tax, health benefits.  
 

D. Other Licensing and Business Requirements  
The applicant for a child care center license must comply with other rules regarding the operation of the center 

in compliance with MCA 37.95.106.   In general, such requirements include:  

1.  Safety, Public Health & Emergency Preparedness 

 an annual approved inspection report from the state fire marshal or the fire marshal's official designee 

indicating the fire safety rules have been met.  

 an annual approved inspection report from public health authorities certifying the satisfactory 

completion of training or a certificate of approval following inspection by local health authorities.  

 proof of current fire and liability insurance coverage for the child care center. 

 a written emergency disaster plan for all buildings used for child care services.  

 a schedule of daily activities;  a sample weekly menu.  

 list of each staff person, position, age, and contact information 

 staff background checks & signed health attestation. 
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2.  Operations 

As with any business operation, the child care center would also undertake best practices for business start-up.    

Snowy Mountain Development Corporation, Family Connections and the Small Business Development 

Administration all have resources for new businesses.   Typically, the following items should be addressed in a 

business plan prior to beginning operations.   

 Legal – Create legal entity.  Depending on the business model, the business could be incorporated as a 

Limited Liability Corporation, Non-Profit, Partnership, or Cooperatives.  Incorporation also involves 

adopting by-laws and naming officers.   This step would likely involve assistance from an attorney.    An 

attorney can also review any contracts for services, leases, and partnerships.   

    

 Accounting – Obtain an Employer Identification number.   Establish a checking and/or savings account.   

Set up bookkeeping and payroll software.   Contract with an accountant for assistance with tax returns 

and financial statements/audits.   It might also be advisable to contract with a firm to assist with setting 

up a record keeping system to comply with state requirements and identify business licensing 

requirements.    

 

 Insurance -   The state requires fire and commercial liability coverage.   Professional liability, health 

insurance are other needs.   If the child care center will own or lease a vehicle for field trips, auto insurance 

will be required.  

 

 Personnel –  Compile application forms and other forms necessary for recruiting and hiring employees.   

Prior to operations, the center should have an employee handbook.   Establish a benefit package and have 

in place.   It may be possible to contract with staffing agencies for  recruitment and payroll services.    

 

 Maintenance/Custodial/Food Services – Contractual services for outsourcing operational needs. 

 

3.   Best Beginnings STARS to Quality  

The Best Beginnings STARS to Quality Program is a voluntary quality rating and improvement system that aligns 

quality indicators with support and incentives for early childhood programs and early childhood professionals. The 

Early Childhood Services Bureau has enjoyed watching the program grow and develop with the input from the 

various stakeholders, and has listened carefully to early childhood professionals, parents, and national experts to 

provide a strong program, desired by many.   STARS has several components: 

 Workforce Development 

 Quality Rating and Improvement System (QRIS) 

 Infrastructure to administer the programs, provide training, coaching, and technical assistance, and to 

validate the STARS system. 

https://dphhs.mt.gov/ecfsd/childcare/stars 
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VII.  Business Models  
This overview of business models is intended to present different options for establishing or expanding child care 

facilities in Montana.  Determining the most appropriate business model will depend on the whether the lead 

organization is a private or non-profit operator as well as the structure and roles of the partnering organizations.   

Funding resources, client base and overall mission are other considerations that define a business model.    Specific 

assumptions or aspects of the models are likely to be refined as part of the site evaluation and planning process.     

In addition to the models described in this section, there is a possibility of a “hybrid” model which would combine 

various aspects of the business types in this section.   

A.   Private operator – Leased building 
Description:    Space is leased by a private operator in a building suitable for a child care operation.   The center 

may just lease a portion of the space in a larger commercial/institutional building or there may be stand-alone 

structure dedicated to solely to the operation of a child care center.     

Organization:  The private operator is a sole-proprietor, LLC, or partnership.    Although they may lease space 

from a school, church, or other institution, they do not receive any subsidies and operate independently.   

Client Base:   Child care slots are available to the general public. 

Fees:  Fees are established at market rate to cover operational costs and profits.  

Financials:  Small start-up grants available from DPHHS.   Business loans cover costs of remodeling, purchasing 

equipment and other start-up costs.  Private operators are not eligible for grants but can retain profits as 

business revenue.    

Potential Partnerships:  Community organization, church or 

businesses may provide leased space within their building at 

discounted costs.   May partner with business to reserve slots for 

employees.    

 Other:   This is a common type of child care center in Montana.   

Centers are licensed by the DPHHS.    The Fox Den in Lewistown is 

an example of a private for-profit operator.   They operate two 

facilities.  One is The Fox Den which has 12 children and is a group 

home provider.   The Fox Den Again is a second facility that has 16 

children is licensed as a child care center.  

Business planning, training and other support are offered 

through DPHHS, Snowy Mountain Development Corporation and 

Family Connections in Great Falls.    The Montana child Care and 

referral network also offers support. 

 Toolkit PDF | MT Child Care Resource and Referral Network  
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B.   Employer Operated  
Description:    On-site child care operation business location.  (Part of campus or space in existing building)  

Organization – The business/employer operates the center and hires the child care staff.   This allows the business 

to provide benefits to child care workers and can be an incentive for recruiting.    Another model is for the business 

to contract with a private business or non-profit to operate the space but pays a fee to   reserve spots for their 

employees.     The facility is licensed by the DPHHS.   

Client Base  – Child care slots are reserved for employees.   Input from focus groups indicate that there should be 

a minimum employee base of 125 – 150 to support a small child care center.    If there are vacant slots these may 

be available to the general public.  

Fees:  Base fees are established at market rate to cover operational costs and profits.   Employers may subsidize 

costs to to offer discounted rates to employees.   Employers Health Savings Accounts are another alternative to 

assist employees with child care costs.    

Financials  – Business financing and capital budgets cover costs of remodeling, purchasing equipment and other 

start-up costs.  Private businesses are not eligible for grants.   Profits can be retained by employer or used to offer 

discounted rates to employees.   

Potential Partnerships:    Employers can partner as part of a joint venture to offer child care.   

Other:  On-site child care allows the opportunity for parents to eat lunch with their child(ren), to visit at various 
times during the day and to participate on a regular basis. Inservice sessions, orientations for new parents and for 
staff, and first aid training may be conducted efficiently at the parent work site.  Establishing child care facilities 
near or within worksite have been credited with creating a more stable, satisfied, and productive work force and 
with reducing absenteeism among workers.  http://reic.uwcc.wisc.edu/childcare/ 
 
Several employers have expressed interest in offering on-site child care.   Spika Manufacturing in Lewistown 
conducted a survey and feasibility study for a center but determined that they lacked the minimum number of 
employees to support a center.  Child Care Connections Montana is a non-profit that provides presentations and 
other assistance to employers interested in on-site child care for their employees.  (cccmontana.org )  
  

 

 

 

 

 

 

  

Print for Less in Livingston, MT offers on-site child care for 

their employees. https://www.pfl.com/about-us/ 

 
 



 

  

 25 

 

25 

C. Community Non-Profit  
Description:    Child care center is operated as a 501(c)(3) non-profit corporation that is registered with the state 

of Montana.    Organization may own space or lease space.   

Organization – The non-profit is typically a community-based initiative that may operate independently or may 

be affiliated with another non-profit.   There is a non-profit board that governs the operation of the child care.    

Client Base  – Depends on the mission and by-laws of the organization.   Child care slots at non-profits are typically 

open to the general public similar to the private operator.   The child care operation may reserve spaces for 

employees through a memorandum of agreement to guarantee fees or provide subsidies.   Non-profits that 

receive federal funds may have to reserve slots for parents meeting certain income eligibility criteria.  

Fees:  Base fees are established to cover operational costs.   Fees are comparable to market rate fees of private 

operators.    

Financials – The non-profit may finance the costs of remodeling, purchasing equipment and other start-up costs 

with a loan.    Non-profits can apply for grants and may accept donations or engage in fundraising.     

Potential Partnerships:    Non-profits often partners with other organizations that provide in-kind contributions, 

donate space, offer technical assistance, and provide other services.   

Other:   There are many examples of non-profit child care centers in both large and small cities in Montana.    
Existing non-profits may expand their service offerings to include child care if it fits within their mission and 
complies with IRS rules for non-profits.    Non-profits often emphasize parent involvement/volunteerism as part 
of the mission.    
 
Small Wonder Child Care in Lewistown operates is a non-profit and leases space from the United Methodist Church 
for the toddler/pre-school program.   The infant care program is operated at leased space located at 613 3rd Ave. 
South.   There are no income eligibility requirements, but rates are comparable to market rates of a private 
operator.  
 

 

https://smallwonderchildcare.org/about 
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D.  Head Start      Central Montana Head Start (cmheadstart.org) 
Descriptions:   Head Start and Early Head Start programs are administered by the Office of Head Start (OHS), 

within the Administration for Children and Families, U.S. Department of Health and Human Services.  OHS 

administers grant funding and oversight to 1,600 public and private nonprofit and for-profit agencies that 

provide Head Start services in local communities.   In Lewistown, the Central Montana Head Start serves Fergus, 

Musselshell, and Wheatland Counties with programs in Lewistown, Roundup, and a classroom in Harlowton.   OHS 

provides federal policy direction, ongoing oversight, and a training and technical assistance (TTA) system to assist 

grantees in providing comprehensive services to eligible young children and their families. 

Organization:  Head Start entities can be either private or non-profit.   Central Montana Head Start is operated as 

a non-profit.    Per the federal funding requirements, center is operated to coincide with the school year calendar 

and does not offer services in the summer.    If the center operates a future Early Head Start program for infant 

and toddlers, this program would have summer hours.   Early Head Start must be licensed by DPHHS and would 

need to meet staff/child ratios established by the state.   Staffing for an Early Head Start program is a concern. 

Client Base:    Head Start programs are for ages three to pre-kindergarten.   Families that use the services meet 

income eligibility criteria.    Most families have income levels below poverty.   Centers can accept a certain 

percentage between 100% to 130% of poverty levels.    Early Head Start programs are for infant and toddlers.   

Central Montana Head Start does not offer these programs but may consider applying for a grant in the future.  

Financials: Head Start programs receives an annual operating grant from OHS which is the primary source of 

revenue.   State grants, donations, fundraising and in-kind services also provides some funding.    OHS also provides 

grants for capital constructions.   Programs must operate within the requirements of the grant programs.  

Partnerships:   Volunteers, school districts, community organizations.  As part of this study, CMC Head Start 

inquired if they could lease classroom space to another entity that could offer services to families that did not 

meet the income eligibility requirements.  The grant did not permit this.  

Other:  A useful case study is the new facility Central Montana recently built in Harlowton with a capacity for 40 

students.   The school district donated the land and the facility was constructed using modular units for a total of 

3,080 square feet (55 x 65 feet).     The original estimate for the modular unit was $380,000 but the final cost 

was around $650,000 due to higher construction costs related to the pandemic.     The cost difference between 

a modular unit and custom built was not significant.   A disadvantage to the modular unit is that since it is a pre-

built, there is not as much flexibility in space design.   
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E.  Cooperative  
Description:    Child care center is operated by a cooperative that is incorporated under the statutes of Montana.   
The child care center is licensed by DPHHS.   Organization may own space or lease space.   

Organization –The cooperative model can be a parent cooperative, an employer cooperative or a hybrid.   
Members purchase shares in the business, vote for board members and receive dividends.   The Cooperative Board 
must be established in accordance with the MCA 35-15-304.  Officers must be members of the cooperative and 
are elected by shareholders (members of the child care cooperative).   

Client Base  – Depends on how the mission and by-laws of the organizations.   Child care slots are typically reserved 
for member of the cooperative child care operations.     

Fees:  Base fees are established to cover operational costs.   Fees are comparable to market rate fees of private 
operators.    

Financials – The cooperative may finance the costs of remodeling, purchasing equipment and other start-up costs 
with a loan.   Cooperatives may have access to financing from the National Cooperative Bank.   In the employer 
consortium model, employers are the members of the cooperative.  Employer-members share the costs, risks, 
and benefits of child care for their employees.  Sponsoring organizations typically provide start-up capital for the 
venture, donate space for the center and hire management.   Profits are distributed as dividends to co-op 
members.   

Potential Partnerships:    Employers can form a cooperative to offer child care and reserve spots for their 

employees.  Cooperatives can partner with private businesses or non-profits to lease space, apply for grants, and 

contact for other services.     The Montana Cooperative Development Center in Great Falls offers assistance in 

forming a cooperative and also offers on-going operational support.   

Other:   Cooperatives are very flexible in how they can be structures.    Child care businesses can form a buyer’s 
cooperative for joint purchasing.   An existing cooperative can elect to expand the services they offer to include 
child care.   Cooperatives have more flexibility in its service offerings and activities because it is not restricted by 
being a tax-exempt organization.   Although there are no incorporated child care cooperatives in Montana, there 
has been interest in this model.   Montana Cooperative Development Center in Great Falls is the state organization 
that provides assistance to cooperatives.  Snowy Mountain Development Cooperation is a certified cooperative 
development specialist.  
 

 
https://www.mcdc.coop/ 
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F.  Group Home/Family Home   Provider  
Description:  The State of Montana Department of Health and Human Services (DPHHS) licenses family home 

providers and group home providers. (https://dphhs.mt.gov/ecfsd/childcare/).  In 2021, new legislation was 

passed to allow a family home to be licensed for up to eight children.    A group home can be licensed up 15 

children if there are two adults providing care.    

Organization:    Operators are private individuals offering care in their homes.  The state requires background 
checks and training for operators.   They must be licensed and comply with local zoning and business license 
requirements.    DPPHS regularly inspects homes for compliance.    

Client Base:   Provides services to all income levels and age levels.   

Financials:   Tuition and fees for licensed providers are comparable with licensed child care facilities.   DPPHS has 

a start-up grant and training fee reimbursement.     Since operations are in the home, there is no rent and a 

lower start-up cost.   

Partnerships:    Family Connections (familyconnectionsmt.org) is a non-profit in Great Falls that works with the 

DPPHS to provides training and technical assistance for family & group home operators.   The Family 

Connections service area includes Fergus, Judith Basin and Petroleum Counties.   Family Connections also has a 

child care referral service to help families locate services in their area.   

MyVillage (https://www.myvillage.com/) is a for-profit/fee-based business based in Bozeman that provides 

assistance with establishing and operating a family or group home child care.    

Other:  Although it is not uncommon for people to operate unlicensed family child cares, such informal 

arrangements are not eligible for grants, tax credits and other assistance.   
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G.   Hybrid - Partnerships 
Description:  Often child care centers are a combination of several models.   An employer may lease space to a 

private operator, or a non-profit may donate space for a day-care center to a parent cooperative.   The 

organizational documents and financing depend on the partnerships involved.      Some examples of hybrid 

models include:  

 Saint Peter Hospital (Helena) – The hospital offers space to a non-profit to operate an on-site child care 

center for employees at the hospital.   (See attachment)  

 

 Geyser School – School district provides space for private operator – group child care.  

 

 Dawson Community College has an Early Childhood Education program.  Students can get credits 

through work at child care center.  Early Childhood Education (dawson.edu) 

 

 Co-located centers – In other states there are examples of child care centers being co-located with other 

uses such as affordable housing complexes.   In Missoula, Homeword has developed an affordable 

apartment building that includes commercial space.   A child care could lease the space.  

 

 Private schools may also offer a pre-school option.    Trinity Lutheran Church in Miles City has this 

option. Trinity Lutheran Classical School - Trinity Lutheran Church (360unite.com)  

 

 Great Falls Parent Participation is advertised as a “non-profit cooperative.”   It is incorporated as a non-

profit, but parents must commit to working in the classroom or other jobs at the center. Commitments | 

gfppp 

 

 There are some examples of senior care and child care centers that are co-located in the same building. 

Toddlers and Seniors Together: The Benefits of Intergenerational Care | Institute for Family Studies 

(ifstudies.org)   

 

 Benefis Health Care in Great Falls is affiliated with the regional non-profit, Providence based in Spokane.   

In addition to the hospital, Providence also operates a child care facility that is  located in a separate 

building and has serves the general public.  St. Thomas Child and Family Center | Providence  

 

 Billings Clinic operates a child care facility in Red Lodge, MT.  Beartooth Billings Clinic - Children's Center 

& Early Childhood Education 
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VIII. Site Evaluations  
As part of the study, the Committee conducted a preliminary evaluation of potential sites for a future child care 

center.   The list of sites under consideration was generated from survey responses, focus groups suggestions and 

Steering Committee suggestions.    The evaluation included contacting property owners or managers as well as 

general field checks to determine the suitability of each site.   Zoning, construction costs and other factors were 

also taken into consideration.   After reviewing the information, it was determined that the most viable options 

were partnering with the Central Montana Medical Center or acquiring vacant land for new construction.     

Options to remodel underutilized commercial space was too costly while the option to lease space from a church 

was eliminated because there was no interest from the church organizations that were contacted.  

Option 1:  New Construction on at Central Montana Medical Center  (Hospital)  

Description:  Potential to donate land and partner with a non-profit to build and operate the facility.   There is 

vacant land at the existing hospital complex that would be suitable for a new building.  

Location:  408 Wendell Avenue Lewistown, MT 59457    https://www.cmmc.health/  

Considerations:  

 Hospital leadership possibly expressed interest as a co-op with different models.   May look at possibility of 

providing  land but CMMC would not pay for construction.   Any partnership would require CMMC Board 

approval and providing that the proposal meets regulatory and licensing requirements for both hospitals 

and child care operations.  

 Facility would need to be located as a stand-alone building on campus so as not to interfere with regular 

hospital operations.   Noise is a concern.  

 There are several examples in the state where hospitals have partnered with the community to provide child 

care facilities.   (See appendix)  

 The former Hospice House on the CMMC campus has been repurposed and is not available for child care. 
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Option 2:   New Construction on Vacant Land  

Description:  Purchase land (or lease land).   Construct new building for child care center with capacity for 30 to 
40 children.  Space would be leased to child care provider.    Space could be part of larger 
commercial development.  

Potential Locations:    Vacant space owned by hospital. 

Commercial land (11 acres – Meadowlark Ln.  – Child care center would be part of larger 

commercial development.   Price = $129,000 

Residential Lot – Casino Creek.   Zoned R-1 - CASINO CREEK HIGHLANDS – Seven 10,000+ 

sq. ft. lots are now available. Public water & sewer. Paved roads. Priced from $39,000.  

Residential Lot – Marcella Ave.  Zoned R-1 ARCELLA AVENUE - Close to Judith Shadows 

Golf Course. Oversize corner lot on the edge of the city. Several different building spots. 

Access to city sewer and water. Modular homes are allowed. (No Manufactured Homes). 

Lot 1 is not in a flood plain. Listed for $42,000. 

(See http://www.greatermontanalandcompany.com/ for listings)     

Cost Considerations:  

 Space needs for child care center estimated around 3,000 sq. ft. 

 Construction cost for commercial buildings range from $150 to $200 per square foot to $100 per square 

foot depending on amount of work required to meet child care center needs.   Cost may range from 

$450,000 to $600,000.  

 City lots have water and sewer.   County lots have additional costs for well and septic.  

 Other Considerations:  

 Capital costs to be combination of fundraising, grants and financing. 

 Child care centers require a conditional use permit in all residential zoning districts in Lewistown. 

 Residential zoning would require conditional use permit. 

 Upfront costs to purchase and do preliminary site work could be cost prohibitive. 

Meadowlark Lane Commercial Property 
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Option 3:    Remodel Church Building for Child Care Center  

Description:  Partner with church or school to remodel space in existing building for use as a child care center 
with space for 30 to 40 children.  Space would be leased to child care provider.  

Potential Locations:    Saint Leo Church,  124 W Broadway St, Lewistown, MT 59457 

New Life Assembly Church,   515 7th Ave N, Lewistown, MT 59457 

Central Baptist Church, 195 Mile Drive, Lewistown, MT 59457 

Cost Considerations:  

 Space needs for child care center estimated around 3,000 sq. ft. 

 Sprinkler  - Average cost range $2 to $7 per square foot.    Cost for 3,000 sq. ft. = $6,000 to $21,000 

Commercial Fire Sprinkler System Cost - in 2021 (thepricer.org)   Owners of older structures pay more to 

retrofit the residential or commercial property. 

 Remodeling costs range from $40 per square foot to $100 per square foot depending on amount of 

work required to meet child care center needs.   Cost may range from $120,000 to $300,000.  

 Other Considerations:  

 Contacted church properties did not express an interest in project.  

 Capital costs to be combination of fundraising, grants and financing. 

 Older buildings (pre-1980) may need additional remediation for lead paint, asbestos, and other 

contaminants.  

 Child care centers require a conditional use permit in all residential zoning districts in Lewistown.  

New Life Assembly Church – 6,751 sq. ft.,  R-2 Zoning 

  



 

  

 33 

 

33 

Central Baptist Church – 4 acres,  Saint Leo – 124 Broadway,   

  
 

 

Option 4:   Remodel Vacant Commercial Properties  

There are several vacant commercial properties that were discussed as potential sites.   Preliminary field 

check indicated that there was structural issues and potential brownfield issues.   The cost to rehabilitate or 

remediate these properties was prohibitive.   A search of the multiple listing services to identify other 

possibilities indicated there are limited commercial leases available in Lewistown.   Those spaces that are for 

rent, lacked the parking or a play area and were not suitable for a child care operation.  Another remodeling 

option may be to purchase a residential home and remodel for daycare and lease it to a private operator.    

 

Sunset Motel, 115 E Main St 
 

Old commercial laundry  
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IX. Financials  
A.  Overview 

The sample budgets were developed to compare alternatives for expanding child care capacity in Lewistown.    The 

expenses and revenue streams identified in the spreadsheets also provide an estimate regarding the financial 

resources that will be required to establish and operate a child care center.  For business planning purposes, 

detailed line items are included to provide realistic budgets for start-up and operating costs.    A review of 

individual expenses may suggest specific strategies where cost savings can occur or how to target grant programs 

and subsidies to be most effective.   The various costs and tuition fees are based on average costs and may vary 

depending on the specifics of the child care operation.    The budgets have been created as Excel spreadsheets so 

cost and revenue assumptions can be easily modified to evaluate different alternatives.  

Table 14:   Assumptions  

Capacity  40 – 50 children (infants & toddlers) for multi-classroom 

16 enrollment for single classroom – Toddlers only  

 

Building Space  3,000 sq. ft. – 4,000 sq. ft.  – Multi classroom 

1000 sq. ft. – Single classroom leased space    

 

Minimum Lot Size for new 

construction  

10,000 – 12,000 sq. ft.  (includes building, parking, play area, 

setbacks) City water and sewer preferred.   County lots will 

require more land to accommodate well and septic systems.  

 

Remodeling Costs  $50 - $100 for interior remodel (depending on amount of work) 

Structural repairs or remediation could significantly increase costs 

(i.e. roof, foundation repair, remediation of mold/brownfield….)  

 

Fire Code - Sprinklers  $7 per sq. ft. to $20 per sq. ft. depending on water supply, 

building configuration, & labor costs  

 

New Construction  $150 to $200 per square foot (Prior to the pandemic, the top end 

of the range was $180 per square feet.  Due to supply change 

shortages, the higher end of the range has been adjusted.   This 

may return to previous costs if supplied change issues are 

resolved.)  

 

Zoning  Neighborhood commercial district - Allowed 

Residential districts – Special Use 

Public Institution district – Allowed  
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B.   Start-up Budget   
 The “Start-up” worksheet estimates the amount of funds necessary to open a child care business for the first 

four months.    Some key features of this worksheet include:  

 Budget in the appendix includes Alternative one - New construction on a multi-classroom center with an 

enrollment of between 40 – 50 students.    Alternative two -   Lease for a single classroom with an 

enrollment of 16 students.  

 

 Both alternatives assume that start-up costs include 4 months of operating capital for the initial costs of 

staff payroll, rent, loan and expenses while the center is ramping up to full enrollment and there is a 

steady revenue stream.  

 

 The start-up costs for construction of a new center, assuming the land is donated, is approximately 

$800,000.   Land cost for a 3,000 square foot center will require about a quarter acre lot and range from 

$40,000 to $60,000 for a vacant lot.   

 

 The start-up costs for leasing space for a small center is approximately $135,000.   This assumes moderate 

remodeling costs.   If a sprinkler system is required, the cost would be higher.  

 

 Both scenarios assume there will be grants and fundraising to offset the start-up costs.    There are several 

options for funding sources.   If funding sources change, it will require adjustments in the budget.   If a 

grant is part of the funding formula,  

 

 The budget assumes some grant funding.   Typically grants will require a match and will only cover capital 

costs.    

 

 Both scenarios assume there will be some debt financing at commercial loan rates.   The loan payments 

are included in the operating costs.   If the child care facility must rely on a larger business loan, then the 

monthly debt reduction cost will be higher, and this should be reflected in the operating budget.  Debt 

payments may be reduced if lower interest rate loans are secured.   

 

 Enrollment for one classroom is 16.   To estimate startup costs for a lease space with multiple classrooms, 

multiply $135,000 by the number of classrooms.    (i.e.   A center with three classrooms would have 48 

enrollment and a start-up cost of $405,000.)  
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B.   Operating Budget   
The “Operating Budget” worksheet is an estimate of revenues and expenses to operate a child care business.   

The worksheets include both monthly and annual budgets.  Staffing and space needs are based on state 

regulations and overall enrollment.   Some key features of this worksheet include:  

 Alternative One:  Multi-classroom center with an enrollment of 44.   One classroom for infants and 

two classrooms for non-infants.    FTE = 10 

 

 Alternative Two.  One classroom with no infants.  Enrollment = 16.  FTE = 2.5   Director is also a lead 

teacher.   Lunches are brought by families so there is minimal food prep.    

 

 All scenarios assume some degree of annual fundraising or other subsidy.   Fundraising is necessary 

to meet projected budget amounts.   Fundraising activities are often organized by parents.   

 

 All scenarios assume maximum enrollment and monthly set-aside for reserve fund.   Tuition fees 

represent an average based on the responses to Lewistown child care study and compared to 

statewide averages.    If operating expenses increase due to inflation or other factors, tuition fees will 

need to be adjusted accordingly.   

 

 The biggest expense is staff salaries (including workmen’s comp, payroll tax ….)    The hourly rates are 

based on state averages.  To reduce staff turnover, it may be necessary to increase hourly rates.    

 

 Each scenario is approximately at the break-even point.   To improve the balance sheet and cut 

expenses options include: 

o Offset start-up costs through grants, fundraising, in-kind work for remodeling.  

o Lower interest rate on start-up loan = lower monthly payments 

o Reduced rents on leased space. 

o In-kind contributions (custodial, accounting, legal, rents ….)   

o Discounts on joint purchasing with other centers  

o Reduce the operating reserve fund to two months (Although this is a common practice it is 

not advisable.)  

 

 To improve the balance sheet by increasing revenue options include:  

o Operating grants 

o Increased fundraising 

o Employer subsidies  

o Raise tuition fees  

 

 To increase teacher salaries or offer benefits to help recruit & retain staff: 

o Grants to supplement wages or offer bonuses based on longevity. 

o Improve balance sheet and apply extra funds to wages or provide benefits such as health 

insurance.   

o Raise tuition fees  

o Participate in employer insurance pool to offer benefits.  
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X. Recommendations  
1.  Expanding Child Care 

Recommendation  Comment 

a. Explore establishing a local child care fund to offer 
financial assistance or incentives for opening or 
expanding child care facilities.  
 

Establish a fund with the community foundation to 
accept donations.   Find a non-profit or economic 
development partner to administer the fund.   
American Rescue Act funds may be available to 
match local funding. 
 

b. Offer incentives to encourage existing family day-
care to expand to maximize capacity or upgrade 
license to a group home with larger capacity.   
 

SB 142 amended the regulations for home-based 
child care.  Capacity for family child care was 
increased to 8 children.   Capacity for a group home 
with two adults was increased to 15 children.  
 

c. Provide technical assistance and business planning 
to encourage unlicensed family child care to 
become licenses facilities so they can access grants, 
training, and other resources to expand quality 
child  care.  

 Family Connections – Non-profit.  Administers 
DPPHS start-up grant.  Provides free technical 
assistance.   

 My Village – For-profit.  Charges fees for technical 
assistance for in-home child care. 
 

d. Support partnerships with schools to provide space 
for on-site child care operations.    

Denton, Geyser, Hobson, Winnett schools are 
already doing this.    Lewistown is undergoing 
facility planning which may identify potential space 
that could be leased for a child care operation.  Two 
potential sites include the Lincoln Building and land 
surrounding the Education Center.   
 

e. Support changes to Head Start income eligibility 
criteria so more families can be accepted into the 
programs and support Early Head Start.  
 

Expanding the income limits has been 
recommended by the Montana Kid’s Count program 
and could fill current vacant slots at Head Start.   No 
grants are available at this time for Early Head Start 
but this could be an option in the future.  
 

f. Conduct outreach with to faith community to 
identify if any space is available for leasing to 
establish a child care center or if there are other 
ways they may want to support the effort.  
(Donations, in-kind projects, outreach to 
membership …..)   

A letter was sent to churches located in Lewistown 
to solicit interest in a partnership.   Although there 
was no response, there should be continued 
outreach by sharing this study and engaging the 
faith community as potential partners.   Outreach 
efforts should include Judith Basin & Petroleum 
Counties.  
 

g. Partnerships with employers to support expansion 
or establishment of new facilities.   Coordinate with 
business development study.    
 

Share study and engage business as potential 
partners to address workforce needs.   Explore 
potential employer cooperative for child care or 
other ways business could subsidize cost to reserve 
space for employees.  
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h. Identify grants and funding to assist with 
remodeling and construction costs.   Investigate the 
use of Tax Increment Funds for remodeling costs. 

The appendix includes potential grant resources 
including new funds available through the American 
Rescue Plan Act https://arpa.mt.gov/Health  
 

i. Continue conversations about the potential to 
partner with Central Montana Medical Center 
establishment of a new child care facility.  
 

There is vacant land on the CMMC campus that 
would be suitable for new construction.  The 
hospital has indicated they are not interested in 
operating a child care facility but may be willing 
partner with an organization to lease or donate 
land.  
 

j. Reduce start-up costs for a new center with low-
interest loans for debt financing.    

Several economic development programs have low 
interest lows to promote job creation.   Explore if 
these programs can be used to finance child care 
centers.  
 

 

 

2. Child-Care Workforce  

Recommendation  Comment 

a. Reimburse or pay for training for child care 
workers, substitutes, and volunteers.  

DPHHS Best Beginnings reimbursement for costs, 
HRDC Work Innovation Act provides funds to cover 
wages during training.   STAR certification 
programs through DPPHS offers training programs. 
  

b. Identify resources to increase pay, signing bonuses 
and longevity bonuses for child care workers.  
 

DPPHS Best Beginnings programs is a resource. 
American Rescue Act funds for stabilization grants 
may be a source of income.   Grants that reduce 
operational costs may improve cash flow to 
increase pay.    
  

c. Partner with higher educational institutions to 
promote early childhood education as a career 
path.  
 

Dawson Community College has an early 
childhood education program and may offer 
apprenticeships in child care facilities.   Attend 
career fairs and conduct outreach to recruit staff 
to career field in early childhood education.  
 

d. Create a “Substitute Pool” with qualified child care 
workers that can substitute for facilities as needed.   
 

Family Connections launched a pilot program in 
June, 2021 using a Shared Services Network 
platform – which is called Raise MT. For more 
information about Raise MT contact Suzy Bertsche 
at sbertsche@mtchildcare.org   
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e. Offer competitive benefits packages to child care 
workers. (i.e. insurance, paid vacation, sick leave, 
funeral leave …)  

 

Montana Kids Count recommends that businesses 
coordinate common services such as accounting, 
insurance, benefits for employees, and a substitute 
pool. Shared services models help small child care 
businesses tap into pooled resources at a lower 
cost than obtaining them on their own. This could 
be done through the co-op model.  
 

f. Encourage child care facilities to offer non-
monetary incentives to recruit child care workers.  

Flexible Scheduling – Reduced hours, Remote work, 
share job and child care duties, Cross training of 
employees to cover during employee absence. 

 

 

 

3. Affordability  

Recommendation  Comment 

a. Increase awareness of Best Beginnings 
Scholarships so eligible families can apply of this 
program.   

In June, 2021, the Best Beginnings Scholarship 
(subsidy) for low income families to access child care 
was raised to 185% of the poverty line.  Copays for 
those who qualify was set at $10 a month to the 
child care. Application can be found at: 
https://familyconnectionsmt.org/families/child-care-
scholarships/    
 

b. Employer contributions exchange for reserving 
slots for employers.  
 

Spika manufacturing has investigated this option.  
Identify best practices in other communities and 
provide templates. 
  

c. Offset operational costs to maintain tuition and 
fees at current level.   (Nutrition grants, in-kind 
contributions, fundraising for supplies & 
materials, volunteers such as coaches,….)   
 

Fundraising is frequently a strategy by non-profits.  
(i.e.  Small Wonder has an annual banquet.)  

d. Partnerships with other organizations to provide 
programming and materials.    

Many local businesses and foundations will provide 
small grants for youth programs.  
 

e. Discount for families with more than one child in 
center.  

Per the survey, this is a common practice among 
child care providers.  
 

f. Flextime for employees so they only have to pay 
for a partial week.  
 

This practice became more common during the 
pandemic when employees could work at home.  

g. Work with state to streamline meal subsidy 
programs and evaluate how these programs can 
be more effective. 
 

Current program has different rates and types of 
subsidies.  it is time consuming to complete 
paperwork and the program has limited applicability 
in many cases.  

  



 

  

 40 

 

40 

4. Other - After School, Drop-In Care, Outreach  

Recommendation  Comments 

a. Work with other community groups to support 
afterschool programs.    

Boys & Library, Lewistown Hoppers, Art Center have 
provided programs in the past.  Due to the pandemic 
offerings were not consistent and organizations are 
now in the process of reassessing programs.     
 

b. Evaluate how 21rst Century Learning Grant can 
provide opportunities for afterschool programs. 
 

This could expand opportunities for younger grades. 
The Lewistown School District is open to working with 
Boys and Girls Club with an after school program at 
Garfield for Kinder and First Graders, if it were 
something to come up in the future.  The factor that 
does not allow it right now is space, so if the bond 
were to pass it may be an option.   
 

c. Explore partnerships with senior centers to offer   
joint activity programs.    

This step would involve researching case studies and 
contacting assisted living facilities to determine if 
there is an interest in such programs.  
 

d. Referral Services & software to find openings  
 

Family Connections is providing this service.  

e. Information clearing house – Centralized web 
site with info for providers and families. 
 

Coordinate with state and Family Connections to 
determine needs and best practices.  

f. Child care expo, information sharing.  Assemble 
best practices based on Covid experience.  

Host an expo to bring together various stakeholders 
to share information and network.    
 

g. Continue meetings of Central Montana Child 
Care Coalition.  

Coalition should continue to meet to implement 
recommendations, coordination with recently 
completed business study, and provide input to State 
task force on use of ARPA funds.  
 

h. Schedule presentations with community groups 
to review findings of the report.  
 

This would build community support for fundraising 
and could also help identify new opportunities for 
coordination.  
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Appendix 1: Resources 

Reports  
 Montana Department of Labor and Industry, “Impacts of Child Care on the Montana Workforce Results from a 

Survey of Montana Businesses”, Nov. 2020   http://lmi.mt.gov/Portals/193/Publications/LMI-

Pubs/Special%20Reports%20and%20Studies/ChildcareReport2020.pdf 

 

Enhance – “Essential Child Care Needs and Beyond”, November 19, 2020  

https://www.enhancemt.org/survey-results-summary.html 

 

University of Montana, Bureau of Business and Economic Research, Lost Possibilities: The Impacts of Inadequate 

Child Care on Montana’s Families, Employers and Economy, Sept. 2020  

http://www.bber.umt.edu/pubs/Health/ChildCare2020.pdf 

 

 Economic Policy Institute, “Child Care Cost in the United States, Last updated October 2020 

https://www.epi.org/child-care-costs-in-the-united-states/#/MT 

 

Montana Kids Count,  “Child Care in Montana”, Kids Count Montana (montanakidscount.org), 2021    

Funding Sources  
The Provider Financial Assistance Program (PFAP) - Administered by the Child Care Resource & Referral agency. 

Program funds can be used for Start Up Funds,  Infant Toddler Expansion Funds and Emergency/Natural Disaster 

Funds.  2021-Provider-Financial-Assistance-Program-Fillable-application-1.0.pdf (familyconnectionsmt.org) 

  

Small Business Administration (SBA)  Loans –  An SBA small business loan is guaranteed and generally has rates 

and fees that are comparable to non-guaranteed loans.    Loans can be applied for through local banks. 

 

Low Interest Loans -  Some economic development programs have low-interest revolving loan programs available 

for eligible projects that create, expand, or maintain businesses or jobs. 

 

Grants – Grants are generally limited to non-profit entities.  To apply for grants, it would be necessary to form a 

partnership with a non-profit entity.   For example, the hospital foundation could be a recipient of a grant to 

provide some funds to offset capital cost or pay for educational programs that would benefit the child care center.   

A non-profit may also be able to set up a scholarship fund to assist low-income families or employees receive 

continuing education.     Bear Paw Development Corporation can provide grant writing assistance.   

 

CDBG Public Facilities & Planning Grants – The Montana Department of Commerce has an annual grant cycle for 

a public facilities and planning grants.   A child care center is a project that can be funded by the grant.   To be 

eligible for the grant, 51% of the enrollment must be low-moderate income households.   A government entity, 

such as the City of Lewistown and Fergus County, would be required to apply for the grant behalf of a non-profit 

entity.   For this project, since the hospital is donating the space, the hospital foundation could potentially apply 

for the grant for the purpose of remodeling the space for a child care provider.   A preliminary architectural report 
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to determine the remodeling costs is required for the grant application.    The local government can only have one 

CDBG grant at a time so if the city or county has another community development grant, that must be closed out 

before another application can be submitted. https://comdev.mt.gov/Programs/CDBG  

 

Employer Contributions – The Hospital is donating the space for the facility.   Monetary contributions from 

employers that are partners in the study could offset construction costs.   Such contributions could be linked to 

having representation on the board or guarantees that a certain number of child care spots are reserved for 

employees of the partner organization.  

 

In-kind contributions – Parent members may be able to offset some of the construction costs by doing some work 

on their own and hiring contractors for more complex tasks such as plumbing, carpentry, kitchen, and bathroom 

constructions.    Local building supply stores may be willing to donate materials.   

 

American Rescue Plan Act – Child Care Block Grants - $112,500,000    https://arpa.mt.gov/Health  

For Child Care block grants provided for in section 2201 of the American Rescue Plan Act of 2021, Public Law 

117, the department shall prioritize the use of funds to child care deserts for one-time equipment and necessary 

infrastructure, property improvements, worksite child care, licensing, and employee training and professional 

development. 

Child Care Expanded Block Grant Services 

Funding is intended to expand block grant activities for child care in Montana to expand and support child 

care infrastructure throughout the state, including support for emergency and essential workers child care 

needs. Funding should support prioritizing child care deserts, equipment and infrastructure, property 

improvements, onsite child care, licensing, and employee training and professional development. The 

department is planning activities to gain public input including advisory council recommendations, surveys of 

providers and parents, town halls and discussions with stakeholder groups.  

Child Care Stabilization Grants 

Funding is intended to stabilize the existing child care sector during and after the public health emergency. 

Funding can support the early childhood workforce and subgrants to providers for personnel, rent, utilities, 

maintenance, PPE, training, professional development related to health and safety practices, purchases or 

updates of equipment and supplies, goods, and services necessary to maintain or resume services. Funding 

can also support mental health and health consultation and technical assistance. Child care providers who 

have been licensed, regulated, or registered under CCDF regulations as of 3/11/21, whether open or closed 

during the pandemic may be eligible for subgrants. This may include Family, Friend, and Neighbor providers 

as well.  

 

Other – Local economic development agencies have a variety of programs such as gap financing, low-interest 

loans, and others.   

 Central Montana Foundation – May have grants.  Can administer community fund if set up. 

 Community Investment Cooperative – Montana Cooperative Development Center  

 USDA Rural Development Grant – Must be related to jobs.  Covers planning/preliminary architectural costs   
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Appendix 2:  Focus Group Notes  

Focus Group Meeting Notes 

Date:  2-16-21 

In Attendance:  Carly Wheatley, Kate McMahon, Ashley Fox, Carmen Wichman, Laurie Huber, Scott Solberg  

Discussion Items  

1.   Covid-19 Impacts  

 The Fox Den has increased health screenings and has a new policy for the time a child must stay home if 
they are sick.   They have only closed once in the past year due to exposure to Covid.  A concern is that 
the parents may be exposed at work or other places and that can expose the children and child care 
workers to Covid.  

 Scott Solberg commented that the child care facility he uses has only had a few closures over the past 
year.   He has parents in the area that can provide back-up care if necessary.   Not all families have this 
option.   He had one employee that had to take 7-days off work due to lack of back-up child care.   

 The biggest impact of Covid has been on health care and health care workers.  

 Flexibility is key to addressing child care challenges.   If households can have flexible hours parents can 
juggle child care duties between them.    

 The flexibility for parents to work at home when necessary is helpful but it is a challenge to try to work 
and home school at the same time.    

 Overall employee absence has increased due to Covid issues.   It would be helpful to have more back-up 
care options especially for single-parent families, parents who can’t rely on extended family members to 
help out or workers who don’t have an option to work from home.  
 

2.  Child care issues, trends, best practices  

 Turnover is an issue with child care workers and in all industries.   Ashley Fox noted that she has less 
turnover than other child care centers because she offers vacation and sick days and helps with training.  

 Training is required for child care workers.   Must have a background check, First Aid/CPR, and 16 hours 
of orientation.   For a center to get a STAR Certification, there is additional 16 hours of training required.   
The DPPHS Best Beginnings program will pay for some classwork and will pay a bonus of $500 for each 3 
months (up to a year) if the child care worker stays at the business.   

 SB142 is a bill at the state legislature that would increase the number of children allowed at a licensed 
family home from six to ten per adult worker.   Ratio for infants would not change.   The bill is intended 
to address the child care shortage issue and the workforce issue.   There was discussion that quality of 
care may suffer with a higher worker-to-child ratio.   There were also questions about liability if there 
was an accident and children were not properly supervised.   It was discussed that in order for this to 
work there would need to be more training and other support systems in place.   Quality of care should 
be the first concern.  

 Affordability is an issue.   Some child care centers have a monthly rate and even if a worker must stay 
home because of Covid exposure or school closure for a few days, families are paying for child care on 
days when they are not using it.   This is especially an issue for low-moderate income households.  

 Ashley noted that she received a small business grant that was Covid related, and she used the funds to 
cover expenses if parents must pull their kids out of child care.  She charges on a weekly basis and 
doesn’t charge parents if they give her advance notice that they will not be using the services.   
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 Ashley noted that she when they first opened, they had space to provide some back-up/last minute 
care.   Now they are booked solid pretty much every day.    

 Parents who have recently moved to Lewistown have a more difficult time finding child care because 
they don’t have a network to tap into to help find services or assist with backup care.  

 There is a need for child care for all ages from infant care to afterschool care.  
 
3.  Resources & Opportunities  

 Employers have discussed offering on-site child care for employees but there are not examples in the 
Lewistown of this happening.  

 Some employers may assist with a stipend for child care, but this is limited and varies from business to 
business.  

 The Fox Den can expand services if it can find space.    Most space does not meet code and it is too 
expensive to renovate.   A sprinkler system is the most expensive upgrade that is needed.   The average 
cost is $1,000 per square foot.   While some schools might meet code they typically don’t have room for 
child care.    Older buildings including vacant commercial space, schools or churches all have expensive 
upgrades.     Bathroom upgrades are not as big an expense.  

 Grants for upgrades have limitation such as reserving 50% of space for LMI households.   Head Start has 
difficulty filling spaces because they must reserve space for LMI households.    It might help to change 
the threshold for LMI so more households can qualify.  

 The requirement for outdoor play space can be met with inside space if it meets certain criteria.  

 The city and county are willing to partner on grants.   SMDC is also able to assist with grants.    

 The group discussed a child care cooperative model.   There was interest in exploring this.    To be 
successful, it should include larger employers.  

 There was a suggestion that it could be more feasible to construct a new multi-use facility that would 
include a child care component.    Coordinate with the new Northrup facility.   
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Greater Lewistown Area Child Care Feasibility Study 
Focus Group Meeting Notes 

 

Date:  2-18-21 

In Attendance:  Carly Wheatley, Kate McMahon, Rhonda Long, Kylie Baldwin  

Discussion Items  

1.   Covid-19 Impacts  
 

 Small Wonder has reduced group size.   Each class room is self-contained and there are no group activities.   
Children eat lunch in classroom instead of cafeteria.   They have adopted more thorough cleaning practices.   
There are two separate play yards and children use them in shifts to keep classes from intermingling.  

 Employee absence has increased due to Covid.   Small wonder has shut down a classroom but was able to 
keep the rest of the center open.     

 Small Wonder received a grant that reimburses for extra cleaning costs and allows for families to be 
reimbursed fees if a class is shut down.   

 Even with remote classes, schools still struggle with student absences.  

 Covid adjustments were more difficult in the beginning but are becoming more routine.   
 

 
 
2.  Child care issues, trends, best practices  

 There is a waiting list at Small Wonder.  The highest demand is for infant care.   

 Child care providers have difficulty finding child care workers.    

 Boys & Girls Club provides afterschool care.   The K-3 is the largest age group that uses the facility.   They do 
have some space limitations.   They receive Federal Funding and conduct fund raisers to keep prices low – 
about $20 per week.  

 Small Wonder provides some after school care for $16 per day.   They have space but finding staff for after 
school care is the biggest issues.    

 Arts Center and Library have some programs after school. 

 Lewistown Schools has considered the potential to provide child care in the schools.   The school district 
future planning may involve closing Garfield School and that might be available for sale or lease.   This 
decision would be dependent on a voter approved bond referendum.    Remodeling would be required.   The 
district has some information on what cost to bring the building up to code for a child care.   It was discussed 
that there is enough space to potentially partner with another organization and make this a multi-use 
building.    

 There was discussion on a bill in the legislature to increase the child-adult ratio for in-home child care.   It 
would not change the ratio for infants but would increase the ratio from 1:6 o 1:10 for ages 1-4.   There was 
concern that this quality of care might suffer.  

 Training is an expense for child care providers.    Lack of training can be a barrier to finding qualified 
workers.   DPHHS provides in-service training for no cost.   There was discussion that training should be 
offered as a professional development opportunity.    The University of Montana offers early childhood 
training on-line for credit.  Dawson Community College also has programs.    
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3.  Resources & Opportunities  

 Denton School provides space for a child care operation.    

 Saint Leo’s has been discussed as a potential location for a child care center, but the building would 
need to be brought up to code.    

 Businesses may be willing to contribute some funds to reserve some slots for employees. 

 Remodeling a building for a multi-use space that might include a child care center and other 
office/commercial space might be more financially feasible.  

 Strategies to make child care more affordable include:  
o Staff at Small Wonder child care get a discount on tuition/fees for their children. 
o Scholarship through state program, “Best Beginnings”.    There is initial paper work for the child 

care center as well as monthly reporting with the state.    Many families are not aware of 
program and the staff at the center will help them with the application.  

o Employer subsidies 
o There was a concern about subsidizing centers that might compete with commercial child care 

operations.  
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Greater Lewistown Area Child Care Feasibility Study 
Focus Group Meeting Notes 

 

Date:  2-22-21 

In Attendance:  Carly Wheatley, Kate McMahon,  Ann Tuss, Staci Costello, Breanna Vaskey, Cassie Bergstrom 

Discussion Items  

1.   Covid-19 Impacts  

 Hospital has experienced more employee absences.   They are doing more cross-training so if an employee is 
home due to Covid, someone else can fill in for them.  

 Businesses are offering more options such as remote working, flextime, reduced hours and co-working 
arrangements.    Some employees are sharing child care responsibilities. 

 Since remote working is more common, business has adopted new procedures for policies for virtual work 
and meetings.  

 Geyser has opened a child care facility in the school.  There is space for 5-6 children, and it is open to anyone 
in the community.   They offer drop-in services which helps with people needing flexible hours during Covid.    
The center is in an old gym so there is indoor play space.   The fees cover the cost of operations.  

 Central Montana Medical Center noted that since Covid more people are using telehealth, and this allows 
physicians to work from home and provides more work flexibility.  

 Cares Act Funding has provided funding for businesses, including child care providers, to cover costs during 
Covid.  

 
 
2.  Child care issues, trends, best practices  

 The biggest challenge for operating a child care center is finding employees.   Infant care workers and  

 substitutes are the most difficult positions to fill.   Substitutes need the same training as full-time workers so 
that is a challenge.  

 HRDC has a program through the Workforce Innovation Act to pay wages to employees to cover time off 
work for training purposes.   

 Most child care providers have waiting lists for slots.   Family Forward in Great Falls provide a referral 
service.   

 The biggest challenge for operating a child care center is finding employees.   Infant care workers and 
substitutes are the most difficult positions to fill.   Substitutes need the same training as full-time workers so 
that is a challenge.  

 HRDC has a program through the Workforce Innovation Act to pay wages to employees to cover time off 
work for training purposes.   

 Most child care providers have waiting lists for slots.  

 Benefits can be an employee recruitment tool for child care workers.  

 American Prairie Reserve offers Flexible Spending Accounts/Cafeteria plans to their employees.  After the 
medical plan is covered, additional funds can be used for dependent care.   There is a tax benefit to 
contributing to the account.  

 It was discussed that some of the work arrangements that have been adopted due to Covid, may continue 
even after the pandemic.   Businesses and workers are adjusting to new arrangements and the flexibility 
that they offer.   
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3.  Resources & Opportunities  

 There has been past interest in converting a house/hospice that Central Montana Medical Center (CMC) 
owns to a child care center, but it has since been decided that to remodel the space for other uses.  

 Hospital has vacant land that could be potential space for a child care center.   It was discussed that a new 
building could be a multi-use facility.  

 Top employers in town may be willing to contribute to the development of a child care facility if they can 
reserve slots for their employees.    

 Some businesses have developed child care centers on-site for their employees.   Zoot Enterprises in 
Bozeman has such a facility.  

 It was discussed that Lewistown only has two licensed family child care homes.   There might be more 
interest in opening a family care home if the was technical assistance for the provider.   The licensing 
process can be daunting.  

 Senate Bill 142 is proposed to increase the ratio of child/staffing ratio from 1:6 for family homes to 1:10.  
This would increase capacity and address staffing issues.   The change in ratio would not apply to infants.  
There were concerns that this would affect quality of care.   Also, there could be staff burn out and higher 
staff turnover with this change.  

 There was a suggestion that an incentive to open a center might be to assist with start-up costs.   Start-up 
capital is the biggest challenge for any entrepreneurial business and having a community fund to assist with 
these costs for a child center would be helpful.   Businesses and community groups might be willing to 
contribute to a fund.    

 A community investment cooperative might be another way to raise funds.  

 It was suggested that there be outreach to the faith-based community to discuss their involvement.   There 
could be opportunities for providing space, after school programs, or contributing to a fund.  

 Senior centers are another potential partner.  There are examples in other communities of programs that 
combine child care with senior activity centers.  
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Greater Lewistown Area Child Care Feasibility Study 
Focus Group Meeting Notes 

 

Date:  2-24-21 

In Attendance:  Carly Wheatley, Kate McMahon,  Brittany Uecker, Lorraine Day, Cathy Seilstad, Charrisse 

Jennings, Logan Standley  

Discussion Items  

1.   Covid-19 Impacts  

 Initially, the child care providers that stayed open were busier because they were picking up the demand 
from providers that had closed.   Now that businesses have reopened, enrollment and demand is getting 
back to normal.  

 All businesses experienced staffing issues over the past year due to quarantines, employee absences, and 
people leaving the workforce to stay home with their kids.  

 The library noted that prior to the Covid, the library would be busy after school.    Every day school age 
children would hang out after the library.   It was primarily grades 3 to 5 that were too old for child care but 
not old enough to be at home by themselves.  The library filled a niche.   With Covid the library is closed but 
is offering virtual programming.   As part of the planning to reopen, they are going to reassess their services 
for school age children to determine if other services such as academic programs, study help, or other more 
structured programs would be appropriate.  

 Lorraine Day operates the Lewistown Hoppers.   It is a non-profit that provides fitness and wellness 
programs for school age children.   Programs include tumbling, jump roping, team sports and other similar 
classes.   Prior to Covid they served about 130 children.   They provided after school programming.    Similar 
to the Library, they will be reassessing their program as part of the plan to reopen.  

 There was discussion that staffing was an issue for all the participants.  The Hoppers noted that they rely on 
volunteers and parents for coaching teams and will partner with other organizations for instructors.  Older 
high school students will sometimes mentor  

 The Hoppers purchased a building on the corner of 3rd and Main.  They received a grant from Central 
Montana Foundation for a new gym floor.   Their funding comes from dues, fundraising, donations, and 
some grants.   They have not been able to do any fundraising activities during Covid.  
 
 

2.  Child care issues, trends, best practices  

 Family Connections in Great Falls provides assistance to child care providers and has helped open new child 
care operations in Geyser, Denton, and Hobson.  They are currently working with a new provider in Winnett.     

 Family Connections offers a start-up grant of $3,500 for new providers.   They also offer training to meet 
state certification needs and courses on business operations.   Most new providers don’t have a lot of 
business experience and need help with financial planning for the business and being successful in the long 
term.   

 Family Connections also helps providers establish fee structure.   The state subsidy for child care tuition is 
based on 75% of the market rate.    

 Spika Manufacturing estimated that families with children missed 20-40% more days of work than families 
with no children at home.   They estimated it cost their company $12,000 a year in lost work.   

 Logan Standley noted that Spika had looked into offering FSA accounts for child care, but we don’t have 
anything established at this time.  
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 HRDC provides assistance to people looking for work..    One of the issues in helping them find jobs is also 
help with finding child care services.   

 
3.  Resources & Opportunities  

 Print-for-Less in Livingston is a good case study of an employer providing on-site child care.  

 Logan Stanley works at Spika Manufacturing noted that the company explored providing on-site child care 
and found that there should be a minimum of about 120 employees for it to provide enough demand to 
support a center.   Spika has only 50 employees.  

 Spika also looked at partnering with My Village from Bozeman to support new in-home child care 
businesses.   Charisse noted that My Village is a for-profit business that charges fees for services.   Family 
Connections provides the same services at no cost.  

 The Hopper’s have a three-story building.  The third floor has the new flooring and is for activities.   The 
main floor has a lobby and snack bar.   Kids can hang out there and do homework.  The second floor is 
administrative space.   The building has a locker room for the kids.  

 There was discussion about establishing a community fund for child care.   Businesses, individuals, families, 
and organizations would all be able to contribute to the fund.   The fund could possibly be used to assist 
with start-up costs or other programs.   It was suggested that the Central Montana Community Foundation 
might be willing to help set up a fund.  

 Boys and Girls club partners with other organizations on programming.   It is mostly for the younger grads 1-
3 but older grads 4-6 will go there, especially in the summer.   The library mentioned that it is sometimes 
difficult to coordinate with the Boys & Girls club.  

 HRDC does not run Head Start.   HRDC is willing to assist with organizations getting grants and other funding.  

 Spika would consider a joint child care venture with other businesses.   They do not have any space on site 
for expansion.  

 There was discussion about providing employer education about child care needs and resources.   Family 
Connections has resources for this.    

 Family Connections is starting a pilot project for a “Substitute pool” for child care providers to find 
substitute workers when needed.   This will be up and running by summer.    HRDC also has a tool (Hop-In 
Software) to help businesses fill empty child care slots that can be used for drop-in care.  

 SB 142 to increase the adult/child ration was tabled.   There is another bill that will cut funding for the STARS 
program.     
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Appendix 3:   Child Care Case Studies  

 

 

 

Pete’s Place Child Care Center 
Pete’s Place Child Care Center | St. Peter's Health (sphealth.org) 

Helena, Mt   59601     406-442-2480 

Pete’s Place Child Care Center provides high quality child care licensed through the State of Montana. Pete's 
Place exists as a benefit for employees and medical staff of St. Peter’s Health. As an employer-sponsored child 
care center, we accept children of St. Peter’s Health employees on a priority basis. 

We care for a maximum of 48 children a day.  We follow developmentally appropriate practices for each age 
group.  

 Infants: Babies are held, soothed, and given an ample amount of stimulation throughout their day.  

 Toddlers: The daily schedule includes snack time, self-directed play, lunch, naptime, teacher directed 
activities (art, stories, water play, music, etc.), and outdoor time.  

 Preschoolers: Activities include dramatic play, blocks, science, math, games, puzzles, books, reading, art 
and music, plus outdoor time. 

We endeavor to provide many hours of enjoyment and warm-hearted care for the littlest members of the St. 
Peter's family. 

Contact: 

For more information or to be placed on the waiting list, contact Brandie Lorenz at 406-447-2600. 
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Child Care | For Employees | Kalispell Regional Healthcare (krh.org) 

Kid Kare is a quality child care center that is not only child-centered and family-friendly, but professional in its 

care of young children. While Kid Kare has grown to be a large learning center, the standard of care and caring 

remains unchanged. Our on-campus state-certified center cares for children ages 6 weeks to 6 years as a service 

for all Kalispell Regional Healthcare employees on a space-available basis. 

 

Contracted care with additional drop-in days is offered, and nutritious meals are provided on-site for all age 

levels. A preschool is offered with programs that are a blend of Montessori concepts and early childhood best 

practices. Children are encouraged to explore their environment and learn self-sufficiency while being taught 

critical thinking and life skills in preparation for later educational experiences. 

 

Currently Kid Kare is encountering significant growth in enrollment. The growth is for all ages but especially with 

infants and toddler. This keeps our staff extremely busy meeting the needs on an ongoing basis for the growing 

number of employees of Kalispell Regional Healthcare. Our caring, competent staff work to expand their skills 

through continuing education and exchange of ideas with other child care professionals. 

 

Kid Kare is a not-for-profit learning center and is licensed by the state of Montana. As a licensed facility, we are 

committed to exceeding the standards set by the regulatory services. The center is currently part of the state's 

STARS to Quality program, which requires standards of excellence in the operation and administration of early 

childhood programs. 

 

It is our intent to deliver innovative, quality child care and learning programs to the families we serve. We 

provide an appropriate atmosphere where children of all races and creeds experience joy, kindness, love, and 

wonderment at the world around them. We respect each child as a unique individual with the right to learn in a 

positive environment. 
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St. Thomas Child and Family Center | Providence 

https://www.providence.org/locations/st-thomas-child-and-family-center 

 

We are a year-round, full-day child care and early childhood learning center.   

 

Our facility is licensed for 120 children between the ages of six weeks to six years. With age-

appropriate settings, we offer a variety of activities for children to enjoy.   

 

All staff receives a minimum of 16 hours of training each year.   

 

Serving all families regardless of income level or religious background, we are very proud to be a 

ministry of the Sisters of Providence and a member of the Providence family; however, we do not 

promote religious education in our curriculum.   
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Beartooth Billings Clinic - Children's Center & Early Childhood Education 

https://www.beartoothbillingsclinic.org/our-services/ .  

Child Care for the Community 

The Beartooth Children’s Center, a department of Beartooth Billings Clinic, is a State licensed child care facility 
that provides care for children ages 2-12. The professionals at the Beartooth Children’s Center believe that 
children learn through play. 

Our programming focuses on the physical, intellectual, emotional, and social development of each child. The 
child centered, play based philosophy provides an opportunity for the successful growth and development of 
the “whole child”.  

The Beartooth Children’s Center is a quality early education center for children and their families in our 
community. We recognize the unique needs and opportunities for learning among every member of our school 
community and provide many opportunities for children, families, educators, and students to learn and grow. 

 
Beartooth Billings Clinic's Children's Center is located at 114 North Villard in Red Lodge. 

For further information on the center and its programs, please call 406.446.1919.  
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Appendix 4:   Financial Worksheets  

Start-up Budget  
 

Option 1: New Construction.   Enrollment = 40 – 45  

Child Care Start-up Worksheet - New Construction  

Square Feet 3000 

New Construction Cost per square feet  $                                         180.00  

Enrollment  40 

Lot size (building sq. ft. * 3)  9000 

Staff  13 

    

One-Time Expenses   

Land cost if purchase is required    $                                                      -    

Construction Cost (@ 150 per square foot)   $                                    540,000.00  

Landscaping & Parking @ $7 per sq. ft.   $                                      63,000.00  

Playground   $                                         5,000.00  

Permitting Fees & utility hook-ups   $                                      24,750.00  

Contingency  Fee    $                                      24,750.00  

    

Furnishings - Equipment - Supplies   

# enrolled @ $1,000 per child   $                                      40,000.00  

    

Fees & Other Costs    

Accounting/Legal/Admin.  $                                         5,000.00  

Insurance (Public Liability)  $                                         2,400.00  

Insurance - First Year (Fire Insurance)   $                                         2,400.00  

Architectural/Planning/Engineering Plans (as needed)   $                                      10,000.00  

    

Marketing, Office Supplies & Other Cost   

Recruiting Costs ($200 per staff for Advertising, 
Background checks, training….)   $                                         2,600.00  

Marketing (Web Site, Ads, Printing)   $                                         2,000.00  

    

Working Capital for 4-months operation    $                                    120,000.00  

    

Total Start-Up Cost   $                                    846,400.00  

    

Funding & Financing   
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Grant for Land cost+construction+landscaping costs  $                                    301,500.00  

Fundraising & In-Kind Contributions  $                                    301,500.00  

Big Sky Trust Fund Grant  - Preliminary Architectural   $                                      10,000.00  

DPPHS Start-up Grant  $                                         3,500.00  

Other - To be determined  $                                                      -    

    

Sub-total Funding   $                                    571,500.00  

    

Amount to be Financed   $                                    229,900.00  

    

 Total Funding  $846,400.00  

  

Monthly Pymts on  Loan @ 6% interest for 10-years  

Monthly Pymts on  Loan @ 6% interest for 15-years  

  

 

Notes:    

1. Construction price based on US Census average for Montana.  Construction Price Indexes 
(census.gov) ranged $150 to $180 

2. Lot size includes building area, play area, parking lots & requirements for yards .  

3. MLS listings for vacant residential lots $40,000 - $45,000 dollars 

4. Landscaping costs only applies if land must be subdivided, graded, and paved.  Existing lot with 
landscaping& parking will only need playground improvements 

5. Playground costs includes fencing & equipment  

6. Fees equal to 5% of construction cost  

7. Contingency equal to 5% of construction cost  

8. $200 per month for one-year for commercial liability insurance 

9. $200 per month for one-year for fire/property insurance 

10. Equal to four months expenses from monthly operating budget  

11. Assume there will be 50% match requirement for all grant requirements.   Fundraising is to cover 
the cost of the match. 

12. Commercial loan @ 6%    Calculator for monthly loan payments https://www.calculator.net/loan-
calculator.html  
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Option 2:  Lease Space.   Enrollment = 16  

Child Care Start-up Worksheet - Lease Space   

Square Feet 1000 

Remodel Cost per square feet  $                                               50.00  

Rental Cost per square feet   $                                               12.00  

Enrollment 16 

Staff  6 

    

One-Time Expenses   

Rent Deposit  $                                         1,000.00  

Remodeling ($50 per square foot)   $                                      50,000.00  

Landscaping & Parking   $                                         5,000.00  

Permit Fees - Utility Hookups (5% of construction costs)  $                                         2,750.00  

Contingency  Fee (5% of remodeling + landscaping costs)   $                                         2,750.00  

    

Furnishings - Equipment - Supplies   

# enrolled @ $1,000 per child   $                                      16,000.00  

    

Fees & Other Costs    

Accounting/Legal/Admin  $                                         2,500.00  

Insurance (Public Liability)  $                                         1,200.00  

Insurance - First Year (Fire Insurance)   $                                         1,200.00  

Architectural/Planning/Engineering (If PAR is needed)   $                                                      -    

    

Marketing & Office supplies   

Recruiting Costs ($200 per staff for Advertising, 
Background checks, training….)   $                                            500.00  

Marketing - Office Supplies (Web Site, Ads, Printing, Misc.)   $                                         2,000.00  

    

Working Capital for 4-months operation    $                                      50,000.00  

    

Total Start-Up Cost   $                                    134,900.00  

    

Funding & Financing   

Grants  = 50% of construction & landscaping costs   $                                      27,500.00  

Fundraising & In-Kind Contributions  $                                      27,500.00  

Big Sky Trust Fund Grant  - PAR    

DPPHS Start up grant   $                                         3,500.00  

Other - To be determined  $                                                      -    
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Sub-total Funding   $                                      58,500.00  

    

Amount to be Financed   $                                      76,400.00  

    

Total Start-up Funds  $                                    134,900.00  

    

Monthly Pymts on  Loan @ 6% interest for 10-years  $                                            848.00  

Monthly Pymts on  Loan @ 6% interest for 15-years  $                                            644.00  

 

 

Budget Notes:  

1. Remodeling for small repairs general wear & tear.  No structural.  

2. Commercial rents = $12-$18 per sq. ft. per year per Montana Site Selector web site 

3. Equal to One month rent 

4. Variable depending on leased space  

5. Fencing & play yard improvements 

6. Building fees will vary based on remodeling needs  

7. $100 per month for one year for liability insurance 

8. $100 per month for one year for property/fire insurance  

9. Preliminary architectural/engineering report is only required for major remodels 

10. See monthly operating budget for debt financing costs  

11. Assumes grant for construction will cover 50% of cost with a matching requirement 
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Operating budget  
 

Option 1 Budget – New Construction.   Enrollment = 40 – 45  

Income Items Description   Tuition Fees  
 Monthly 
Income   Annual Income   

Monthly Tuition # of Slots       

   Infant (0-23 months) 8  $   850.00   $    6,800.00   $                       81,600.00  

   Toddler (24 mo - 4 yrs) 16  $  750.00   $    12,000.00   $                    144,000.00  

   Preschool (4-5 yrs) 20  $  750.00   $     15,000.00   $                    180,000.00  

Total Enrollment  44       

Hours of Operation  10       

Drop-off (per month) 20 hours  $  15.00   $     300.00   $                         3,600.00  

Meal Reimbursement 
$0.47 per child 
per day      $                         1,472.04  

Employer Contribution  TBD       

Fundraising  Non-Profit       $                       10,000.00  

Grants TBD       

Total Income        $     34,100.00   $                    420,672.04  

          

Expense  Descriptions   Hourly Rate  
 Weekly 
Expense   Annual Expense  

Total Staff (FTE) 10       

Total Enrollment 44       

          

Salaries Weekly Hours       

  Director Salary 40  $    25.00   $    1,000.00   $                       52,000.00  

  Lead Teachers (4 FTE) 160  $    15.00   $    2,400.00   $                    124,800.00  

  Assist. Teachers (4 FTE) 160  $    12.00   $    1,920.00   $                       99,840.00  

  Food Prep. 30  $     12.00   $       360.00   $                       18,720.00  

Sub-total       $     5,320.00   $                    276,640.00  

          

Benefits      Monthly    

Worker's Comp Insurance 
2.09% of 
Salaries      $                         8,022.56  

   Health Benefit - Director $200 per 
month     $    200.00   $                         2,400.00  

     Health Benefit-Teacher TBD    $      -     $                                      -    

Payroll Taxes         

      Social Security 6.2% of wage      $                       17,151.68  

      Medicare 1.45% of wage      $                         4,011.28  

      MT Unemployment 
Tax 1.18% of wage      $                         3,264.35  
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     Fed Unemployment 
Tax(FUTA) per employee 

6.2% of $7000 

     $                         4,340.00  

          

Total Salaries & Benefits         $                    315,829.87  

          

Contractual Services & 
Fees         

  Legal/Accounting/Tax 
Services      $     200.00   $                         2,400.00  

  Liability Insurance      $       50.00   $                             600.00  

  Staffing - 
Recruitment/Payroll      $     200.00   $                         2,400.00  

  Custodial Services $200 per week     $     800.00   $                         9,600.00  

  Marketing      $      50.00   $                             600.00  

  State/Local Licenses        $                             100.00  

  Annual Training Fees 
@$7 per hour 16 hrs. per FTE       $                         1,120.00  

          

Other Expenses         

  Phone/Internet      $      200.00   $                         2,400.00  

  Printing - Office Supplies      $       100.00   $                         1,200.00  

  Classroom Supplies 
$5 per child 
per month    $      220.00   $                         2,640.00  

Meals  per day(261 days) 
$2.50 per child 
for       $                       28,710.00  

Snacks per day 
$ 2 per non-
infant      $                       18,792.00  

Low-Income Scholarships  TBD    $        -     $                                      -    

Sub-Total Non-Salary         $                       70,562.00  

          

Reserve Fund (2% of 
operating cost)       $     643.99   $                         7,727.84  

Debt Reduction  15-year loan     $      1,902.00   $                       22,824.00  

          

       Monthly   Annual  

Total Expenses       $     34,745.31   $                    416,943.71  

 

Budget Notes:  

1 classroom of 8 infants = 2 teachers 

1 classroom @ 16 children = 2 teachers 

1 classroom @ 20 children = 2 teachers  

25% of enrollment assumed to be LMI to be eligible  

Revenue from fee for employers to reserve spot for their employees 
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Option 2:  Lease Space.   Enrollment = 16  

Income Items Description 
  Tuition 

Fees  
 Monthly 
Income   Annual Income   

Monthly Tuition # of Slots       

   Toddler (24 mo - 4 yrs) 16  $    750.00   $   12,000.00   $  144,000.00  

   Drop-off  10 hours per month     $        150.00   $       1,800.00  

Total Enrollment  16       

Daily Hours of Operation  10       

Drop off 10  $ 15.00   $         150.00   $       1,800.00  

Meal Reimbursement 
$0.47 per child per 
day      $                    -    

Employer Contribution  TBD       

Fundraising  Non-Profit       $       5,000.00  

Grants TBD       

Total Income        $   12,300.00   $   152,600.00  

     

Expense  Descriptions  
 Hourly 

Rate  
 Weekly 
Expense   Annual Expense  

Total Staff (FTE) 2.5       

Total Enrollment 16       

Total Square Feet 1000       

          

Salaries Hours per Week       

  Director/Owner  Salary 40  $      25.00   $     1,000.00   $     52,000.00  

  Lead Teachers (1 FTE) 40  $      15.00   $       600.00   $     31,200.00  

  Assist. Teachers (1 FTE) 20  $      12.00   $     240.00   $     12,480.00  

  Food Prep. 0  $     12.00   $    -     $                    -    

Sub-total       $     1,840.00   $     95,680.00  

          

Benefits      Monthly    

Worker's Comp Insurance 2.09% of Salaries      $       2,774.72  

Benefits          

     Health Benefit - Director $200 per month     $      200.00   $       2,400.00  

     Health Benefit (Teacher) TBD    $        -     $                -    

Payroll Taxes         

      Social Security 6.2% of Salaries      $       5,932.16  

      Medicare 1.45% of Salaries      $       1,387.36  

      MT Unemployment Tax 1.18% of Salaries      $       1,129.02  

      Fed Unemployment 
Tax(FUTA) 

6.2% of $7000 for 
each employee      $       1,085.00  

Total Salaries & Benefits         $   110,388.26  
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Contractual Services & Fees         

  Legal/Accounting/Tax 
Services      $    100.00   $       1,200.00  

  Liability Insurance      $    50.00   $           600.00  

  Staffing - 
Recruitment/Payroll      $     50.00   $           600.00  

  Custodial Services 0    $      -     $                    -    

  Marketing      $     -     $                    -    

  State/Local Licenses        $           100.00  

  Annual Training Fees   
16 hrs. per FTE @$7 
per hour      $           280.00  

          

Other Expenses         

  Phone/Internet      $      200.00   $       2,400.00  

  Printing - Office & Cleaning 
Supplies      $     100.00   $       1,200.00  

  Classroom Supplies 
$5 per child per 
month    $     80.00   $      1,280.00  

Meals 
$2.50 per day per 
child for 261 days     $                 -    

Snacks $ 2 per day per child       $      8,352.00  

Low-Income Scholarships  TBD    $                    -     $                   -    

Sub-Total Non-Salary Costs         $     16,012.00  

Reserve Fund (2% of 
operating cost)       $    210.67   $       2,528.01  

Rent  $12 per s.f.     $   1,000.00   $     12,000.00  

Debt Reduction  15-year loan @ 6%     $   644.00   $       7,728.00  

          

       Monthly   Annual  

Total Expenses       $    2,388.02   $   148,656.27  

 

Budget Notes  

1. 1 classrooms @ 16 children = 2 teachers 

2. Teacher Pay = $15 per hour 

3. No cost if children bring their own lunch & teacher do food prep for snacks 

4. Extra Fee for employers to reserve spot for their employees 

5. Two teachers and half-time employee for swing shift. 

6. Space needs = 35 s.f. per child plus space for food prep, utilities, storage …. 

7. Staff does custodial tasks 

8. Marketing = Word of Mouth - Facebook Page  

9. Rent = $12 per square foot per year  
 


